
 Eight youth and three adults in the 
group from Faith Memorial arrived in 
New Orleans for the triennial National 
Youth Gathering on July 16 and left on 
July 21. 
 It’s what happened “in-between” that 
made a dramatic impact on their lives and 
the lives of nearly 25,000 others. 
MASS EVENTS 
 A “signature” part of these gatherings 
are the five Mass Events that bring 
together every participant for singing 
and dancing, for teaching and learn-
ing, for experiencing the new and 
completely different. 
 Each mass event featured inspir-
ing music and speakers.  “Gathering 
News” was a funny and joyful way to 
begin the event.  A drama each eve-
ning left folks wondering about how 
the message would be continued the 
following day.  The “Jesus Painter”, 
the “Skit Guys”, and other features 
made each mass event worth the near 
90-minute wait for some of the best 
seats in the house. 

BIBLE STUDY AND SESSIONS 
 Each of the three “full” days of the 
gathering included time for bible study 
and plenty of engaging teachers and ex-
periences. 
 The convention center in New Or-
leans was filled with youth and adults 
each day.  Praise bands, story-tellers, and 

(See “We Believe,” page 4) 
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 As reported in the last edition of THE 
FAITHFUL REPORTER, the Board of Direc-
tors has spent much of the last six months 
getting organized and putting into place 
some ideas and plans to guide the ministry 
of the congregation. 
 The question: how does Faith Memo-
rial best focus on its MISSION? 
GUIDING PRINCIPLES 
 A major step forward was the identi-
fication of specific Guiding Principles 
adopted by the Board in June and pre-
sented to the congregation on June 20.  
 As previously reported, EVERY AS-
PECT of congregational ministry will 
involve AT LEAST ONE of these princi-
ples.  If there is something proposed or 
already a part of our congregation’s min-
istry that does not serve one of these prin-
ciples it is either: 
· adapted to serve the principles, or 
· eliminated from our plan of action. 
ACCOUNTABILITY 
 Adapting models from other congre-
gations, the Board also adopted a state-

(See “Action Plan,” page 6) 

NOW WHAT? 
Pastor Albers works with others to 

prepare Plan of Action 

WHAT’S INSIDE 
Pastor’s Perspective … p. 2 
Small Group Activities … p. 2 
Thoughts from the Deaconess … p. 3 
Worship Schedule … p. 3 
Assisting Ministers’ Schedule … p. 4 
Kids’ Korner … p. 5 
Mugging for the Camera … p. 6 
Day of Caring … p. 7 
Foundation Fund Grant … p. 7 
Choir Plans … p. 7 
Organizing for Ministry … p. 8 
Interesting E-mail … p. 8 
Which are You? … p.  9 
Homeless Coalition … p. 9 
Special Events … p. 9 
The Financial Reporter … p. 10 
Board of Directors Update … p. 10 
Thrivent Choice Dollars … p. 10 
Lectionary Focus … p. 11 
Celebrations! … p. 12 

 Do a “Google search” on 
“Discipleship”, choosing the “images” 
option.  It’s a fascinating collection of 
images, many of them designed to define 
the notion of discipleship as a process for 
growing as God’s people. 
 Another Lutheran congregation in 
Lakewood, Ohio, has attempted to define 
discipleship as an intentional process in-
cluding four “stages”: 
· the “connect” stage 
· the “grow” stage 
· the “serve” stage 
· the “disciple making stage” 
 On Saturday morning, August 21, Pr. 
Daniel Schumm, Pastor for Outreach and 
Discipleship at Carmel Lutheran Church, 
and David Reed, member of the Outreach 
Team at the same congregation, will lead 
FMLC members and leaders through a 

discovery of discipleship and its impact 
on our work as a congregation. 
PLANNING FOR OUTREACH 
 We’ve had plenty of meetings over 
the past several years as a part of our Re-
vitalization efforts.   
 This is NOT going to be just another 
meeting.  We will begin with teaching, by 
Pr. Schumm, as to the nature of the 
church and its mission.  We will continue 
under the leadership of David Reed in a 
process to more INTENTIONALLY plan 
for outreach. 
 If everything goes according to plan, 
by 3:00pm on that day, the group will 
have identified several specific actions 
steps and will have assigned individuals 
to work on them. 
 Some of these action steps will re-
lated to outreach which already engages a 

(See “Guiding Principles,” page 4) 

IT’S ABOUT DISCIPLESHIP! 
Outreach planning event sponsored by Elders Committee 

WE BELIEVE! 
National Youth Gathering a Once-in-a-Lifetime Experience 

Three from the FMLC get ready for worship Tuesday 
evening … Holy Communion for nearly 25,000! 



LIFE PREPARATION 
 One of you made a comment recently, concerning my ser-
mon preparation for the week after the National Youth Gather-
ing.  The comment was something like, “For example, you spent 
most of this past week preparing your sermon for Sunday.”   
 For those of you who missed it, about half of the sermon was 
spent in a “recap”.  Some may have missed the point, but I was 
trying to use the “unique and wonderful” experience as an illus-
tration and then remind listeners that they, too, had a “unique and 
wonderful” experience the week prior.  That, whatever the ex-
perience, God was present … Christ’s life had been given as a 
ransom for each one. 
AN EVENT 
 After the comment, I reflect more on the comment and the 
National Youth Gathering as an event in the lives of youth from 
FMLC and across the country. 
 You could tally the costs of the National Youth Gathering 
and conclude (as some have) that it is simply not worth the cost.  
A one-week event in the lives of youth is simply not worth the 
thousands of dollars spent.   
 If the FMLC experience is an “average” … the cost for par-
ticipants only was about $25 million dollars (25,000 times 
1,000).  So, the question can legitimately be asked, “Isn’t there a 
better way to spend $25 million dollars, other than on a 5-day 
experience for youth? 
 As an event, it may not really “measure up.” 
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WEDNESDAY WOMEN — The luncheons of the 
Wednesday Women are opportunities for informal fellowship.   
The group now will be meeeting for lunch at 11:30am on the 
first Wednesday of March, June, September, and December. 
Contact Linda Berner, 462-2774, if you would like to be 
included on her list of “regulars” to be called each quarter.   

On JUNE 2, the group gathered at one of the NEWEST res-
taurants in NW Indiana, The Industrial Revolution, at the cor-
ner of Linwood and Highway 30.   
Friends and family who are not an active part of the Faith 
Memorial family are WELCOME!  Please invite them to join 
the group. 
GRAPE CLUSTER — Cluster members should check their 
schedules for the next gathering of the cluster. 

YOUTH NEWS — As has been reported in this edition of 
THE FAITHFUL REPORTER, six members of the Senior Youth 
Group from FMLC, along with two guests, and three adult 
chaperones, were part of the National Youth Gathering in the 
summer of 2010. 

They are finalizing information from last-minute fundraisers 
and still receiving income to help cover the costs.  A final 
report on the Spaghetti Dinner and Auction will mean that 
supplemental funding from Thrivent Financial for Lutherans, 
Porter County Chapter, can be secured.  The event was ap-
proved for up to $600 in supplemental funding.  But to re-
ceive the full amount, the event has to clear $1,800. 

The group will make a report to the congregation in two 
forms: 

�  On August 15 during the “What’s Happening!!” session, 
beginning at approximately 9am. 

�  At a Stockholder’s Dinner to be held sometime early this 
fall. 
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MORE THAN AN EVENT 
 Then I began to contemplate another possibility … if I had 
spent the week in “sermon preparation”, could it be said that the 
youth at the gathering had spent the week in “life preparation”? 
 The comparison is helpful on several levels.  
· I didn’t spend every minute of every day in classical sermon 

preparation.  However, the entire experience informed my life 
as a disciple.   

�  I pray that the same is true for the youth, that the experi-
ence informed their life as a disciple. 

· My sermon preparation is rarely about one particular thing, but 
is a result of a collection of experiences put together to form 
the whole.  Sometimes it works … sometimes it doesn’t 

�  The experience was more of a kaleidoscope than anything 
else.  Sure, there was a theme.  But, it was more of a col-
lection of experiences that was put together to form the 
whole.  For some it worked … others missed the point. 

LIFE PREPARATION 
 My prayer is that the once-in-a-lifetime experience that was 
the National Youth Gathering in New Orleans was for our youth 
and the 25,000 participants “life preparation”.  That they were 
strengthened in what we believe as God’s people in Christ. 
 That is my perspective of life among God’s people at Faith 
Memorial Lutheran Church.  What’s yours? 

Pastor John Albers 

If I had spent the week in “sermon preparation”, could it 
be said that the youth at the gathering had spent the week 
in “life preparation”? 



THOUGHTS FROM THE DEACONESS 
 “The Lord’s Prayer” 

Our Father in heaven, hallowed be your name, your kingdom come, your 
will be done, on earth as in heaven.  Give us today our daily bread.  For-
give us our sins as we forgive those who sin against us.  Save us from the 
time of trial and deliver us from evil . . . 

 Evil.  What can we say about evil that we don’t already know?  All of us have been touched by 
evil.  There are times where we may feel that evil is more prevalent in our lives than good.  The Bi-
ble clearly states that there is a power of evil in this world.  It doesn’t discuss the origin of the evil, 
but its presence is confirmed.   
 Most translations of the New Testament use the phrase ‘deliver us from evil’.  Even as the Lu-
theran Book of Worship offered a newer translation of the Lord’s Prayer, the phrase remained the 
same.  But the phrase is more accurately translated ‘save (or protect) us from the Evil One (or the 
Wicked One)’.   
 Martin Luther identified the devil, not just as an evil force, but as the one who gets in the way of 
everything that we ask for in the Lord’s Prayer.  “A Christian should know that he is sitting among 
devils and that the devil is closer to him than his coat or shirt, nay, closer than his own skin.”  The 
devil is in opposition to God and all that God desires for creation.  Behind all of the dangers, the lies, 
the temptations, the murders – behind all of the darkness - is the devil.  If the devil and his evil were 
not real, why would Jesus have included this petition in his prayer? 
 There are many in the world who still see the devil as some quaint little figure in a red suit with 
horns and a tail.  “The devil is a master of disguise, and one 
important specialty of his tactics consists in his hiding behind 
positive values and ideals.” Helmut Thielicke.  One only looks 
to the Garden of Eden or Jesus being tempted in the wilderness 
to see how the devil can twist the best of life into the worst.   
 The devil will do anything to lead us away from God.  With 
Jesus’ death and resurrection, the devil has lost the war.  But the 
devil is a very sore loser.  He will work mightily to take as many with 
him as possible.  He does not desire that we be with Jesus for all eternity.  
So, how do we fight the devil on this side of eternity.  Luther again 
speaks wisely, “One does not gain much ground against the devil with a lengthy disputation but with 
brief words and replies, such as: I am a Christian, of the same flesh and blood as is my Lord Christ, 
the Son of God.  Settle your account with Him.  Then the devil does not stay long.”  Luther also ad-
vised that a well-memorized Bible passage or spiritual hymn can send the devil running the other 
way. 
 
 And so we pray, “Save us from the evil one.”  And we can pray those words because Jesus gave 
them to us.  Not only did Jesus give us those words, but Jesus has already won the war.  All who call 
on Jesus will find their salvation from the evil one. 

Becky Graef, Deaconess 
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SUBMISSIONS 
NECESSARY! 

Submissions of articles and 
news items are absolutely 
necessary for THE FAITHFUL  
REPORTER to be an efficient 
and helpful publication.  
Thanks to those who continue 
to submit regular articles.  
Each board chairperson and 
officer should consider 
submitting regular updates on 
the activity of his or her 
board or office.  Everyone is 
invited to participate. 

THE FAITHFUL REPORTER is the 
primary communication resource 
for the people of Faith Memorial 
Lutheran Church, Valparaiso, 
Indiana. 

–––––––––––––––––––– 
THE FAITHFUL REPORTER is 
published monthly throughout 
the year.  Officers, board 
chairpersons, and other members 
or friends of Faith Memorial are 
encouraged to submit articles on 
upcoming events, updates on 
congregation activities, and 
items of interest for our 
members and friends.  Deadline 
for submission of articles is the 
2nd last Tuesday of each month.  
Content of articles and other 
submissions must be in harmony 
with the mission of the 
congregation and serve to 
promote unity and fellowship 
among God’s people. 

–––––––––––––––––––– 
Editor: Rev. John M. Albers 
Church Secretary: Debbie Lamb 
 

Send address and other 
corrections to: 

THE FAITHFUL REPORTER 
753 N. Calumet Av. 

(Old Hwy. 49) 
Valparaiso, IN  46383-7903 

(219) 462-7684 
 

Office Hours: 
Tuesday through Thursday 

8:30am–3:30pm 
–––––––––––––––––––– 
MISSION STATEMENT 

Embraced by God  
through the Gospel  

of Jesus Christ our Lord, 
we share hope and healing 

within and throughout  
our community. 

WORSHIP SCHEDULE 
Unless otherwise noted, all services are from the Lutheran Book of Worship. 

 Day Time & Service Time & Service 

August 1 Pentecost 10 8:00am, Serv. of Word and Prayer 
With One Voice Setting 

10:45am, Holy Communion 
With One Voice Setting 4 

August 8 Pentecost 11 8:00am, Holy Communion 
With One Voice Setting 4 

10:45am, Serv. of Word and Prayer 
With One Voice Setting 

August 15 St. Mary, Mother 
of our Lord 

8:00am, Holy Communion 
Lutheran Serv. Book Setting 4 

10:45am, Holy Communion 
Lutheran Serv. Book Setting 4 

August 22 Pentecost 13 8:00am, Holy Communion 
With One Voice Setting 4 

10:45am, Serv. of Word and Prayer 
With One Voice Setting 

August 29 Pentecost 14 8:00am, Holy Communion 10:45am, Holy Communion 
Sept. 5 Pentecost 15 8:00am, Morning Prayer 

“Come, Let us Sing” Setting 
10:45am, Holy Communion 

“Tree of Life” Setting 
Sept. 12 Pentecost 16 8:00am, Holy Communion 

“Tree of Life” Setting 
10:45am, Morning Prayer 

“Come, Let us Sing” Setting 
Sept. 19 Pentecost 17 8:00am, Morning Prayer 

“Come, Let us Sing” Setting 
8:00am, Holy Communion 

“Tree of Life” Setting 



4 

NOTE: As always, it is VERY helpful if Assisting Ministers take the time to SIGN-UP themselves, rather than be scheduled by the office.  
If you would RATHER have the office “assign” you a time, please just let Becky Graef know. 

Assisting Ministers’ Schedule, August 1 — September 5 
� �
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YOUTH FUNDRAISER 

others worked to engage a group of young 
persons that are not all that easy to en-
gage. 
 Although the reports from the FMLC 
were “mixed”, each participant was able 
to be a part of several sessions that was 
worth all of the time and effort. 
LOOK, LISTEN, LIVE 
� Each day 1/3rd of the participants 
followed a different “track”.  The “look” 
day focused on “experiencing” the mes-
sage of the gospel.  A massive area of the 
conference center, three football fields in 
size, were filled with opportunities. 
 The “listen” day was focused more 
on teaching, sessions where the presenter 
worked to engage the participants with the 

(Continued from page 1) 

significant number of FMLC family mem-
bers.  Other ideas will be brand new.   
EVENT PLANNING 
 Some of the planning will be specifi-
cally “event planning”, working through 
logistics and other steps necessary to suc-
cessfully bring together an “event”.   
 Again, some of these will be events 
that are already a part of our congrega-
tion’s ministry (e.g. Relay for Life).  Oth-
ers will be brand new.  Some of these 
events have already been developed, other 
ideas will be the result of brainstorming 
on that day. 
PROCESS DEVELOPMENT 
 Others will be working to develop 
“processes” by which we more intention-
ally work to engage others who are not 
now part of the family of God’s people. 
 These processes might include the 
way we receive visitors on Sunday morn-
ing, or the way we “follow up” with these 
same visitors. 
 As a congregation we have precious 
little “intentional plans” in this particular 
area of ministry. 
IT’S ABOUT DISCIPLESHIP 
 The day will NOT be about how 
Faith Memorial can do a better job of get-
ting more members, or increasing worship 
attendance. 
 The day WILL be about how Faith 
Memorial can more effectively carry out 
its mission: 

Embraced by God through the Gospel  
of Jesus Christ our Lord, we share hope 

and healing within and throughout  
our community. 

(Continued from page 1) 

message of the gospel … “faith comes by 
hearing.” 
 The “live” day was filled with oppor-
tunities for service and outreach.  The 
FMLC group spent the morning at a high 
school in East New Orleans hit most dra-
matically by the floods following Katrina.  
Empty, boarded up houses reminded the 
group of the dramatic impact of this trag-
edy. 

SEE AND HEAR 
MORE 
 Those who were 
in church on July 25 
already got a picture 
of the gathering’s 
impact.  The group 
will be offering 
something more at 
the What’s Happen-
ing!! event on Sun-
day, August 15, at 
9:00am. 
 A Stockholder’s 
Dinner will be sched-
uled so that everyone 
who made this trip 
possible can see and 
hear first hand from 
those who attended 

the gathering. 

IT’S ABOUT DISCIPLESHIP  

Most of the FMLC group “mug” for the camera … and that’s just one 
small corner of the Superdome!  The scale for each of the mass events 
was just absolutely amazing. 
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A Familiar Story 
 The bible is filled with stories, some of them we know very well.  This story from Luke 10 
is one of those stories.  It is a story that Jesus told to teach them about how to treat others who 
are in need.  Look up the story in your bible and have one of your parents read it to you.  It is in 
Luke 10 beginning at verse 25. 



6 

MUGGING FOR THE CAMERA 
Folks from FMLC featured prominently in  

Porter County Community Foundation Annual Report 
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 Faith Memorial folks may not 
have been individually identified, but 
their work with Rebuilding Together, 
especially in Duneland, was featured 
prominently in the 2009 Annual Report 
of the Porter County Community 
Foundation (PCCF). 
RAMP IT UP! 
 An effort to provide ramp systems 
for low-income homeowners began last 
fall and continues thanks in large part 
to a $10,000 grant from the PCCF. 
 Photos features the assembly of a 
ramp in Chesterton, and a look at the 
finished system in place.  Other photos 
are actually from the worksite where 
FMLC was working with folks from 
the Chesterton Food Pantry. 

 In one photo … you can see it 
below if you look really close … 
Kathy Kreps is working hard to move 
yard debris and Dave Pilz is following 
close behind (he had been working to 
split and replant hostas). 
REBUILDING TOGETHER 
AND FAITH MEMORIAL 
 Teams from FMLC have been 
working with Rebuilding Together 
Valparaiso and Duneland for several 
years.  In Valparaiso our team has 
“staffed” the tool shed.  In Duneland 
we have taken the lead on a home pro-
ject for each of the last two years. 
 Rebuild Days next spring are April 
16 (Valparaiso) and April 30 
(Duneland). 

ACTION PLAN  

ment of, “Accountability of the Pastor 
to the Board of Directors”.  This in-
cludes the accountability of the Pastor 
to the Board of Directors, as well as 
delegation of authority and assessment 
of the pastor’s work including an an-
nual review. 
 In the center of this part of the 
Board’s report is a short statement that 
is also the most significant: 

The Pastor will provide the Board 
each year with a written action plan 
for advancing each of the Board’s 
Guiding Principles.  Together, the 
Board and the Pastor will review the 
plan, adjust it as needed, and adopt 
it.” 

 Pastor Albers has presented a short
-term Action Plan for July and August.  
He is currently working to prepare a 
longer-term action plan for the balance 
of 2010 and through the end of 2011. 
INPUT 
 The input of others will be critical 
in preparing an Action Plan that re-
flects the character of the congregation, 
and serves to advance our mission. 
 Pastor Albers has contacted many 
church leaders to gather their input.  If 
you would like to provide input, please 
speak with Pastor Albers on Sunday 
morning, call him at the office, or send 
an email to pastor@faithmemorial.net 

(Continued from page 1) 
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CHOIR PLANS 
Sign up … early and often! 

DAY OF CARING 
One powerful way of volunteer! 

 Over the last several years Faith Memorial members … with the help of a few 
leaders making it happen … have become involved in the Day of Caring, a pro-
gram of the United Way of Porter County. 
 The program identifies a large diversity of projects that can help any number 
of area agencies … from fund raisers, to caring directly for clients, or helping sup-
ply other needs for the agency. 
 Faith Memorial’s work is focused on the last plan … helping supply other 
needs. 
HOUSING OPPORTUNITIES 
 Faith Memorial will assist Housing Oppor-
tunities as a part of “Day of Caring”,  

August 27, 
with a  

Soap and Paper Goods Drive.   
 Shopping Lists are available in the Narthex.  
Items are due back by August 15.  The lists are 
supplied for your convenience, but any soap or 
paper product is appreciated.   
 Want to help?  Call Cindy Splitgerber at 263
-6870.  

BOARD MAKES FOUNDATION FUND GRANT 
Grant helps cover costs of Youth Gathering 

 The Foundation Fund was estab-
lished to “promote the long term mis-
sion, service, and ministry of Faith 
Memorial Lutheran Church.” 
 At its meeting on July 14, the 
Board of Directors approved a grant 
designed to do just that. 
JUST A BIT MORE  
 The members of the youth group, 
along with their adult leaders, had 
done a fabulous job of 
raising funds for the gath-
ering.  Individual youth 
sold “stock” to friends 
and family, candy sales, 
the Dinner Dance, and the 
Spaghetti Dinner and Auction … with 
some supplemental funding from 
Thrivent Financial for Lutherans, 
helped the group to very nearly reach 
its goal of raising $4,600. 
 Then … a few planning “gliches” 
meant the budget would be insufficient 
to cover all the costs for hotel accom-
modations.  
 The first “glich” … there would 
be five nights in New Orleans.  The 
group had budgeted for four nights. 
 The second “glich” … plans to 
stay in Memphis on the way home 
would put the group arriving in the 
early evening, when a few needed to 
be home by the early afternoon. 
FOUNDATION GRANT 
 A $750 grant from the Foundation 
Fund helped to make up the difference 

between what was budgeted and the 
actual costs for the gathering. 
 This grant not only helped make 
up that difference, but will mean the 
Youth Gathering Fund will end the 
year with a positive balance of about 
$1,500.   
 (This year the group was able to 
use $2,650 from funds raised in previ-
ous years.) 

 The total budget for the gathering 
for 11 participants (excluding meals 
allowance) was $6,600.  The actual 
cost will be about $7,000. 
GRANT GUIDLINES 
 Foundation Fund grants are lim-
ited as to their purpose and amount.  
Each year the amount that can be 
available for grants is double the 
amount earned on investments in the 
prior year.  In 2009, $4,650 was 
earned.  This means up to $9,300 could 
be spent in 2010. 
 Foundation Fund grants are not 
intended to cover ongoing 
“operations”, but can be used for this 
type of purpose and other special one-
time expenses, including capital pro-
jects or major equipment purchases. 

 Call it “Chicago Style Church 
Choir” … when next in the narthex, 
sign up early and often to sing with the 
Adult Choir this fall. 
PLANS ADJUSTED 
 The plans for choir this year have 
been adjusted in an attempt to better fit 
the schedules and ability of singers to 
make a commitment to rehearsals. 
 Instead of singing for a “season”, 
the FMLC choir will be organized to 
sing for several worship services and 
events. 
 The Reformation Day choir will 
sing on Sunday, October 31, rehearsing 
each of the Thursday evenings in Octo-
ber. 
 Similarly, the Thanksgiving Eve 
choir will sing on Wednesday evening, 
November 24, and rehearse the first 
three Thursdays in November.   
 Finally, the Christmas Choir will 
sing on Christmas Eve and Christmas 
Day, rehearsing the first three Thurs-
days in December and on Wednesday, 
December 22. 
 In other words, if you want a 
church choir, its here for you, through 
the months of October, November and 
December. 
 If, on the other hand, you have 
some travel or other plans that will 
cause you to miss lots of rehearsals, 
you can sign up for only the choir that 
fits your schedule. 
RECRUIT NEW SINGERS 
 One goal of the plan this fall is to 
recruit new singers for the choir, giv-
ing them an opportunity to “test the 
waters” before making a long-term 
commitment. 
 If you hear someone singing be-
hind you, suggest to them the possibil-
ity of joining one or more of the choirs 
this fall. 
 Currently, the plan is to do dupli-
cate this model in the spring and re-
assess the number of singers available 
and commitment level before securing 
the services of another student choir di-
rector in the fall of 2011. 



 “Well, what a 
coincidence,” 
smiled the man. 
“A dollar and 
eleven cents---the 
exact price of a miracle for little broth-
ers.” 
 He took her money in one hand and 
with the other hand he grasped her mitten 
and said “Take me to where you live. I 
want to see your brother and meet your 
parents. Let’s see if I have the miracle you 
need.”  
 That well dressed man was Dr. Carl-
ton Armstrong, a surgeon, specializing in 
neuro-surgery. The operation was com-
pleted free of charge and it wasn’t long 
until Andrew was home again and doing 
well.  
 Mom and Dad were happily talking 
about the chain of events that had led 
them to this place.  
“That surgery,” her Mom whispered. “was 
a real miracle. I wonder! how much it 
would have cost?”  
Tess smiled. She knew exactly how much 
a miracle cost...one dollar and eleven 
cents....plus the faith of a little child. 

 A little girl went to her bedroom and 
pulled a glass jelly jar from its hiding 
place in the closet.  She poured the change 
out on the floor and counted it carefully.  
The total had to be exactly perfect. No 
chance here for mistakes.  
 Carefully placing the coins back in 
the jar and twisting on the cap, she slipped 
out the back door and made her way six 
blocks to Rexall’s Drug Store with the big 
red Indian Chief sign above the door.  
 She waited patiently for the pharma-
cist to give her some attention, but he was 
too busy.  Tess twisted her feet to make a 
scuffing noise.  Nothing.  She cleared her 
throat with the most disgusting sound she 
could muster.  No good.  Finally she took 
a quarter from her jar and banged it on the 
glass counter. That did it!  
 “And what do you want?” the phar-
macist asked in an annoyed tone of voice. 
I’m talking to my brother from Chicago 
whom I haven’t seen in ages,” he said 
without waiting for a reply to his ques-
tion.  
 “Well, I want to talk to you about my 
brother,” Tess answered back in the same 
annoyed tone. “He’s really, really 
sick...and I want to buy a miracle.”  

 “I beg your pardon?” said the phar-
macist.  
 “His name is Andrew and he has 
something bad growing inside his head 
and my Daddy says only a miracle can 
save him now. So how much does a mira-
cle cost?”  
 “We don’t sell miracles here, little 
girl. I’m sorry but I can’t help you,” the 
pharmacist said, softening a little.  
 “Listen, I have the money to pay for 
it. If it isn’t enough, I will get the rest. 
Just tell me how much it costs.”  
 The pharmacist’s brother was a well 
dressed man. He stooped down and asked 
the little girl, “What kind of a miracle 
does your brother need?”  
 “I don’t know,” Tess replied with her 
eyes welling up.! I just know he’s really 
sick and Mommy says he needs an opera-
tion. But my Daddy can’t pay for it, so I 
want to use my money.”  
 “How much do you have?” asked the 
man from Chicago .  
 “One dollar and eleven cents,” Tess 
answered barely audibly.  
 “And it’s all the money I have, but I 
can get some more if I need to.”  

ORGANIZING FOR MINISTRY 
Annual Action Plan of the Pastor 
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 In the coming months the focus of 
this article will be “Organizing For Minis-
try”.  There are changes that have already 
been implemented in the way we get min-
istry done, and more changes will happen 
along the way.   
 This second in a series of articles 
concerns the “Action Plan of the Pastor” 
that you may have read about. 
SETTING THE STAGE 
 In an early article in this edition of 
THE FAITHFUL REPORTER (see “Now 
What?”, page 1), the “Annual Action Plan 
of the Pastor” is mentioned.   
 It’s helpful to recognize what comes 
before and after this in the “Account of 
the Pastor to the Board of Directors” 
document recently adopted by the Board. 
 An important concept is that the Pas-
tor is “the Board’s only link to the opera-
tional achievement and conduct of the 
congregation.”  Other leaders will work in 
various areas of ministry, but the Pastor is 
ultimately responsible to the board for 
that which is done. 
 An example might be the Sunday 
School ministry.  Others may plan or 

 The next step is 
preparing a longer-
term plan that takes 
the congregation 
through the end of 
2011. 
 Pastor Albers has 
visited several of those 
who are Ministry Team Leaders … in the 
area of Music and Worship, Education, 
and Community Events.  These visits 
have focused on what each of these Team 
Leaders would like to see happen in the 
coming 15 months, in their area of minis-
try and others. 
 In mid-August Pastor Albers wants to 
visit with other church members who may 
not hold a position of leadership, gaining 
additional input from “the pew”. 
 The Board of Directors is next sched-
uled to meet on Wednesday, August 18.  
A draft of the Annual Action Plan should 
be presented at that meeting and may be 
available to the congregation soon after.  
The Board of Directors, however, has the 
right to review the plan and adjust it 
needed before adopting it. 

teach and otherwise do everything related 
to the ministry of the Sunday School.  The 
Pastor is still responsible to the Board for 
this ministry. 
DELEGATION 
 The new structure is referred to as the 
“accountable leader model”.  It might also 
be named the “delegation model” for 
church ministry. 
 The previously mentioned document 
also indicates that the Board “will instruct 
the Pastor through written Guiding Princi-
ples that prescribe the mission to be 
achieved, allowing the Pastor to use any 
reasonable interpretation of these princi-
ples.” 
 While the Board also puts in place 
some basic operational principles, it is left 
to the Pastor to prepare an Annual Action 
Plan for the Board to review, adjust as 
needed, and adopt. 
ACTION PLAN 
 Pastor Albers has already presented 
to the Board of Directors an immediate, 
short-term action plan that laid out plans 
for the balance of July through the middle 
of September. 

If you have an interesting e-mail that you would like to share, send it to newsletter@faithmemorial.net. 

INTERESTING E-MAIL 
No one forwarded any messages to Pastor Albers this past month.  Here is something from several years ago.  

DEFINITION OF “MIRACLE”  
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 As it happens with many great plans, 
an initial “push” provides plenty of en-
ergy and enthusiasm for ministry.   
 When that initial push “wanes”, there 
is some question as to the sustainability 
of that ministry. 
A REPORT OF PLANS 
 In an attempt to inspire more energy 
and enthusiasm to help sustain the minis-
try of the Men’s Overnight Shelter, the 
leadership team for the coalition is plan-
ning a GENERAL MEETING on Thurs-
day afternoon, August 19, 4:30pm. 
 The meeting will include a light sup-
per and be designed to accomplish several 
things: 
· Make a report to those who lead efforts 

at participating churches 
· Identify major plans for the coming 

year, including a focus on training 
· Encourage participation in monthly 

leadership meetings throughout the 
year. 

· Update the group on the “summer shel-
ter” 

 The Men’s Overnight Shelter minis-
try will mark it’s 3rd year of ministry to 
homeless men.  The idea is simple: pro-
vide a place to sleep and a meal, out of 
the winter cold. 
FMLC PLANS 
 At this point plans for FMLC partici-
pation in the ministry will remain the 
same as last year, fully “staffing” the 
shelter on the 3rd and 5th Saturday’s of 
each month, from October 15 through 
April 15. 
 (It just so happens October 16 is a 
3rd Saturday … which makes October 30 
a 5th Saturday in 2010!) 

EVENT 
REMINDERS 

 Each month FMLC helps with 
services designed to bring word and 
sacrament ministry to those who can-
not attend worship regularly.   

WHISPERING PINES 
Service of the Word 

4th Sunday at 2:00pm 
PINES VILLAGE 

Holy Communion 
1st and 3rd Thursdays at 2:00pm 

(Pastor Albers leads on the 1st Thurs-
day.  A  pastor from Immanuel, Valpo 

leads on the 3rd Thursday.) 

��
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SPECIAL EVENTS 
IN OUR CHURCH SCHEDULE 

Sunday, August 8, 8:00am/10:45am Rev. James Wetzste in 
Sanctuary Guest Presider/Preacher 

Sunday, August 8, 12:00pm Thrivent Members’ Picnic 
Rogers’ Lakewood Park  

Sunday, August 15, 8:00am/10:45am St. Mary, Mother of Our Lord 
Sanctuary Festival Service with Holy Communion 

Sunday, August 15, 9:00am What’s Happening!! 
Gathering Space  

Thursday, August 19, 4:30pm Homeless Coalition  
VU Mueller Hall (Christ College Refectory) Annual Meeting 

Saturday, August 21, 9:00am It’s About Discipleship  
Fellowship Hall Seminar by David Reed and Pr. Daniel Schumm 
 from Carmel Lutheran Church, Carmel, IN 

Sunday, August 22, 12:00pm Church Picnic 
Rogers’ Lakewood Park  

Friday, August 27 United Way Day of Caring 
Narthex Organize donations/deliver to Housing Opportunities 

Sunday, August 29, 8:00am/10:45am Rev. Don Langhoff  
Sanctuary Guest Presider/Preacher 

Sunday, September 5 Sunday School Rally Day 
Gathering Space  

COALITION LEADERS 
TO MAKE REPORT 

Overnight Shelter Ministry Plans 
for 2010-2011 taking shape 

WHICH ARE YOU? 
Thrivent Community prototype impacts FMLC Thrivent Members 

 You may already be a member of the 
new Thrivent Community of Greater Val-
paraiso, and not even know it.  This is a 
new group for Thrivent members served 
by the Greater Valparaiso Group of 
Thrivent Financial for Lutherans. 
 Previously every Thrivent member 
was a part of the Porter County Chapter.  
Now, ONLY those members who are 
NOT served by the Greater Valparaiso 
Group continue to be members of the Por-
ter County Chapter.   
SO WHAT? 
 The purpose of the Thrivent Commu-
nity is to enhance the member experience 
with Thrivent Financial, by creating a 
natural integration point between mem-
bers and their financial representatives to 
foster relationships. 
 The primary purpose of the Thrivent 
Chapter is to engage members in serving 
their communities, congregations, and 
causes that they care about.  Additionally, 
the chapter also works to connect mem-
bers with one another through social and 
educational events. 
CARE ABOUNDS  
 Care Abounds in Communities 
(CAIC) will continue as a mainstay of the 
charitable word that Chapter members do.   
Thrivent members form “service teams” 

of at least six households to hold fundrais-
ers or hands-on service projects.  Supple-
mental funding from Thrivent either adds 
to fundraiser proceeds or pays the cost of 
materials for a service project. 
 In the past every Thrivent member 
from FMLC could be a part of a service 
team for a CAIC project.  It is not clear 
yet whether there will need to be any ad-
ditional restrictions on the make-up of 
service teams.  That will be the decision 
of the chapter board which will begin 
service in January, 2011. 
CHAPTER LEADERSHIP  
 Most of the current chapter leader-
ship will now be a part of the new 
Thrivent Community of Greater Valpa-
raiso and ineligible to serve on the Porter 
County Chapter Board.  At present the 
nominating committee is seeking at least 
THREE persons to fill out the roster of 
chapter leaders.  Having a complete com-
pliment of chapter leaders is necessary to 
receive CAIC and Operating Funds. 
 The Porter County Thrivent Chapter 
leaders and advisors shall be looking for 
opportunities to work together with the 
Advisory Board of the Greater Valparaiso 
Thrivent Community to plan, promote, 
and carry-out some activities coopera-
tively. 



THE FINANCIAL  REPORTER 
Actual through 7/31/2010 

Year-to-date Offerings  $119,910.47 
2009 Year-to-date   $109,527.70 
Over/(under)  $ 10,382.77 
Year-to-date Offerings  $119,910.47 
ORB funds transfer  $ 2,600.00a 
Total Operating Income  $122,510.47 
aTo cover salary increases for 2010. 

Total Operating Income  $122,510.47 
Year-to-date Expenses  $136,024.20b 
Net Gain/(Loss) ( $ 13,513.73) 
2009 Actual YTD Loss ( $ 20,677.91) 
bExpenses to date are approx. $14,400 less 
than the 2010 Ministry Budget. 

More detailed reports of income and ex-
penses are available to those who would like 
to review them.  Send an email to of-
fice@faithmemorial.net or call 462-7684. 
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Board of Directors 
Update 

 The Board of Directors met last on 
Wednesday, July 14.  It had but two ac-
tion items on its agenda, but one, the 
“Accountability of the Pastor to the 
Board of Directors” required some sig-
nificant discussion. 
 Everyone on the Board, including 
Pastor Albers, does not want to wait until 
there is some sort of problem to sort out 
how this new accountability model will 
work.   
 Significant time was spent on the 
subject of when and to whom the Pastor 
should make a report, not to mention 
what should be contained in those various 
reports. 
 It was observed that while the Board 
of Directors will assess the Pastor’s 
“performance” as compared to the Guid-
ing Principles, the Elders Committee, as a 
Standing Committee of the Board, will 
hear reports concerning pastoral activities 
such as shut-in calls, study, sermon 
preparation, and the like. 
 President Jon Kilpinen observed that 
the accountability plan calls the Pastor to 
“demonstrate care, compassion, and guid-
ance” in the performance of his duties, 
not to mention “adhere to accepted bibli-
cal principles.”  The Elders Committee is 
likely in the best position to help the Pas-
tor in these efforts. 
 In other business, the Board ap-
proved a Foundation Fund Grant request 
from the Youth group for $750 to help 
cover extra, unanticipated costs related to 
attending the National Youth Gathering.  
(See “Board Makes Foundation Fund 
Grant”, page 7.) 

THRIVENT CHOICE DOLLARS 
Another way to support the ministry of FMLC 

 By the time they read this Thrivent members should already have received a notice 
concerning CHOICE DOLLARS.  Some explanation may be helpful. 
THRIVENT CHOICE 
 This new charitable grant program and benefit of membership in Thrivent Financial 
for Lutherans is intended to connect Thrivent members more directly in supporting the 
organizations important to them. 
 Earlier this year, Thrivent members voted to help distribute $1 million in Thrivent 
Financial outreach funds among 10 national charities through the first-ever Christ 
Choice Voting Event. 
CHOICE DOLLARS 
 No, eligible benefit members can participate in Choice Dollars, the second part of 
Thrivent Choice.  Through Thrivent Choice Dollars, you can help choose where 
Thrivent Financial distributes part of its charitable funds among thousands of Lutheran 
organizations, INCLUDING FAITH MEMORIAL LUTHERAN CHURCH. 
 The amount of Choice Dollars available 
to Thrivent members depends on their level of 
participation with Thrivent, including premi-
ums as well as participation in chapter leader-
ship. 
ON-LINE OR CALL IN 
 Directing your Choice Dollars is easy, whether you are “on-line” or if you would 
rather “call in.” 
 Visit www.thrivent.com/choicedollars to begin.  If you are not a registered user, 
you will have to create a username and password.  To register you will need either your 
Thrivent ID or Social Security number.  Additionally, you will need your Contract 
Number or Birthday. 
 Once you are logged in, directing Choice Dollars is as easy as clicking on the 
“Direct Choice Dollars” link, then searching for “Faith Memorial” in “Valparaiso, IN” 
on the next screen.  Once the website locates Faith Memorial, click on the “Direct Now” 
box and follow the instructions on the screen.  You will also be able to set up a 
“Recurring Direction” which means that Faith Memorial will continue to receive Choice 
Dollars whenever your Choice Dollars balance reaches $10 and until you would make a 
change in how you wanted your Choice Dollars used. 
 For those who are not on-line, call 1-800-847-4836 and say “Thrivent Choice”.  
You will probably still need some of the same information to verify that you are eligible 
and to see how many Choice Dollars have been designated to you. 
 Choice Dollars for 2010 must be directed by March 31, 2011, or they will expire. 
USE OF CHOICE DOLLARS 
 The specific use of Choice Dollars at Faith Memorial will be completely up to Faith 
Memorial Lutheran Church.  While there are some rules for participating in the pro-
gram, none of them involve restricting how the funds will be used.   
 At Faith Memorial the Board of Directors will ultimately make this decision.  Input 
from FMLC Thrivent members are welcome! 

Financial data is hidden in the online 
version.  Members should contact the 
church office for the latest information. 

BLOOD DRIVE 
UPDATE 

Breaking news as this edition 
of THE FAITHFUL REPORTER 

goes to print 
 Count sisters Chelsea and 
Elise Gustafson as units #23 & #24 
at the latest FMLC Blood Drive. 
 Walk-ins, recruits, and others 
made for a successful drive.  In all 
28 persons “presented” to donate, 
and only four were “deferred”. 
 Another drive is certain to be 
scheduled later this fall.  Speak with Myra Zasada about how you can help make our 
next drive even more successful. 



The Time of the Church 
Sundays after Pentecost 

Tenth Sunday after Pentecost, August 1, 2010 
O Lord, grant us wisdom to recognize the treasures You have stored up for us in heaven, that we may never despair but always 
rejoice and be thankful for the riches of Your grace; through Jesus Christ, Your Son, our Lord, who lives and reigns with You and 
the Holy Spirit, one God, now and forever. Amen 

Ecclesiastes 1:2, 12-14; 2:18-26, Search out wisdom 
Psalm 100, Know that the LORD, he is God! It is he who made us, and we are his; we are his people, and the sheep of his pas-
ture. (Ps 100:3) 
Colossians 3:1-11, Clothed in Christ 
Luke 12:13-21, Be rich toward God, your treasure 

11th Sunday after Pentecost, August 8, 2010 
Almighty and merciful God, it is by Your grace that we live as Your people who offer acceptable service. Grant that we may walk 
by faith, and not by sight, in the way that leads to eternal life; through Jesus Christ, Your Son, our Lord, who lives and reigns with 
You and the Holy Spirit, one God, now and forever.  Amen 

Genesis 15:1-6, God’s promise of a child 
Psalm 33:12-22, Our soul waits for the LORD; he is our help and our shield. (Ps 33:20) 
Hebrews 11:1-16, Abraham’s faith 
Luke 12:22-34 (35-40), The treasure of the kingdom 

St. Mary, Mother of Our Lord, August 15, 2010 
Almighty God, You chose the virgin Mary to be the mother of Your only Son. Grant that we, who are redeemed by His blood, may 
share with her in the glory of Your eternal kingdom; through Jesus Christ, Your Son, our Lord, who lives and reigns with You and 
the Holy Spirit, one God, now and forever.   Amen 

Isaiah 61:7-11, Rejoice in the Lord 
Psalm 45:10-17 (Ps. 45:6) 
Galatians 4:4-7, God sent forth his Son 
Luke 1:(39-45), 46-55, Mary’s song of praise to God 

12th Sunday after Pentecost, August 15, 2010 
Merciful Lord, cleanse and defend Your Church by the sacrifice of Christ. United with Him in Holy Baptism, give us grace to 
receive with thanksgiving the fruits of His redeeming work and daily follow in His way; through the same Jesus Christ, Your 
Son, our Lord, who lives and reigns with You and the Holy Spirit, one God, now and forever. Amen 

Jeremiah 23:16-29, God’s word is like fire 
Psalm 119:81-88, My soul longs for your salvation; I hope in your word. (Ps 119:81) 
Hebrews 11:17-31 (32-40); 12:1-3, The faith of the Hebrew people 
Luke 12:49-53 (54-56), Jesus brings fire on earth 

13th Sunday after Pentecost, August 22, 2010 
O Lord, You have called us to enter Your kingdom through the narrow door. Guide us by Your Word and Spirit, and lead us now and 
always into the feast of Your Son, Jesus Christ, who lives and reigns with You and the Holy Spirit, one God, now and forever. Amen 

Isaiah 66:18-23, All nations gathered in worship of the Lord 
Psalm 50:1-15, The one who offers thanksgiving as his sacrifice glorifies me; to one who orders his way rightly I will show the 
salvation of God!” (Ps 50:23) 
Hebrews 12:4-24 (25-29), Coming to the city of the living God 
Luke 13:22-30, Nations recline at table in the kingdom of God 

14th Sunday after Pentecost, August 29, 2010 
O Lord of grace and mercy, teach us by Your Holy Spirit to follow the example of Your Son in true humility, that we may withstand 
the temptations of the devil and with pure hearts and minds avoid ungodly pride; through the same Jesus Christ, our Lord, who 
lives and reigns with You and the Holy Spirit, one God, now and forever.  Amen 

Proverbs 25:2-10, Do not put yourself forward 
Psalm 131, But I have calmed and quieted my soul, like a weaned child with its mother; like a weaned child is my soul within 
me.  (Ps 131:2) 
Hebrews 13:1-17, God is with us 
Luke 14:1-14, Invite the poor to your banquet 

A Note on Lesser Festivals …  
Every Christian congregation has a unique local practice when it comes to the celebration of “lesser” festivals (Saints’ Days, 
etc.).  At Faith Memorial we ordinarily celebrate a lesser festival (e.g. St. Mary, Mother of Our Lord, August 15) when its date is 
on a Sunday.  

��������	
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 This resource is provided so that the readings and other resources we use in worship each week might be used in your personal 
or family bible study.  Consider using these resources to prepare for worship or to review the lessons and other resources following 
worship.  Typically this page will include information for the current month plus one or two Sundays as space allows. 
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BIRTHDAYS 
August 

ANNIVERSARIES 
August 

 1 Timothy & Deborah  23 years 
 2 Carl & Wanda  57 years 
 3 Jeffrey & Maika  14 years 
  David & Connie  47 years 
 4 Richard & Sharon  48 years 
 5 Jon & Candy  21 years 
  Ray & Sheryl  15 years 
 9 Eldon & Donna  52 years 
 16 Bruce & Barb  30 years 
 17 Ted & Barb  53 years 
 20 Mark & Dorothea  33 years 
 21 Jerry & Cindy  39 years 
 23 Kent & Darlene  47 years 
 26 Kirk & Joy  38 years 
 28 Donald & Lois  62 years 
  Raymond & Nancy  53 years 
 31 Kevin & Lori  19 years 

 1 Alicia F. 
  Rhonda K. 
  Sandor S. 
 3 Matt F. 
 4 Barb K. 
 5 Brian H. 
 6 Christopher K. 
 9 Karen S. 
 11 Myrna C. 
 12 Ethan S. 
 13 Kathy K. 
 18 Chris A. 

 20 Jessica C. 
  Dean E. 
  Nicholas W. 
 22 Melodie N. 
  Garrison S. 
 23 Tonya B. 
 24 Kent E. 
 25 Brandon H. 
  Patricia N. 
 28 Jerry S. 
 29 Dorothea P. 
 31 Roenick P. 
  Dorothea (Liz) P. 

Did we miss one? 
Check the dates if you celebrate a birthday or anniversary this 
month.  Put a note on the desk in the church office or send a note 
to office@faithmemorial.net. 

Due to the privacy of personal information, 
last names are either abbreviated or elimi-
nated in the online version.  Members are 
encouraged to call the church office for com-
plete information. 


