
 For a first-ever-of-its-kind-event, it 
was a fabulous opportunity for food, fun, 
fellowship, even though it was a fund-
raiser.  The event: a Spaghetti Dinner 
Fundraiser to help pay the costs of attend-
ing the National Youth Gathering in New 
Orleans in July. 
RESULTS 
 The deposit that was made for the 
event on Sunday, June 27, was nearly 
$2,000!   
 Nearly half of that $2,000 was raised 
through the means of a silent auction.  
Although many might be familiar with this 
as a means of raising funds, it’s a first for 
Faith Memorial. 
 The collection of items for the event 
was impressive.  It included everything 
from golf passes to hotel rooms, from din-
ners to ice cream.  Other popular items in 
the auction for spa treatments at area sa-

lons, movie 
passes, and local 
amusements such 
as Zao Island and 
Inmans. 
 It appeared as 
though nearly 
everyone of the 80 
persons in atten-
dance bid at least 
once on items in 
the auction. 
 The expenses 
for the event are 
not known at the 
time, but net proceeds should be about 
$1,500. 
 (There may be silent auction winners 
that have not yet “made good” on their 
winning bids.   

(See “’Youth Fundraiser,” page 4) 

THE FAITHFUL  REPORTER 
Faith Memorial Lutheran Church 753 N. Calumet Av. (Old Hwy. 49) Valparaiso, IN  46383-7903 
The Rev. John M. Albers, Pastor (219) 462-7684 Vol. 18, No. 6, July, 2010 

 A challenge for Faith Memorial 
members since the beginning of this year: 
a new way of “doing business”.   
 Instead of relying on Voters’ Assem-
bly meetings to receive reports and make 
decisions, the congregation has elected a 
Board of Directors and establish two 
Standing Committees to make decisions 
and otherwise “manage” the ministry of 
the congregation 
 The Board of Directors made its first 
big report to the congregation on Sunday, 
June 20.  And, if the folks with the Trans-
forming Congregations Network (TCN) 
are to be trusted, it was a critical report. 
GUIDING PRINCIPLES 
 Key to the ministry we share for the 
coming months are these “Guiding Princi-
ples” the Board of Directors has adopted 
and now presented to the congregation. 
 These principles focus on three spe-
cific areas of ministry: education, fellow-
ship, and evangelism.   

(See “Board Report,” page 6) 

BOARD REPORTS ON 
PROGRESS 

What’s Happening!! Session on 
June 20 provides forum for report 

WHAT’S INSIDE 
Pastor’s Perspective … p. 2 
Small Group Activities … p. 2 
Thoughts from the Deaconess … p. 3 
Worship Schedule … p. 3 
Assisting Ministers’ Schedule … p. 4 
FMLC Graduates  … p. 4 
Kids’ Korner … p. 5 
Day of Caring … p. 6 
What’s Happening!! Emails … p. 7 
Outreach … p. 7 
Organizing for Ministry … p. 8 
Interesting E-mail … p. 8 
Homeless Coalition … p. 9 
Connections … p.  9 
Special Events … p. 9 
The Financial Reporter … p. 10 
Board of Directors Update … p. 10 
Faith Memorial Financials … p. 10 
Lectionary Focus … p. 11 
Celebrations! … p. 12 

 Learn how God took care of Joseph, 
see how God takes care of you. Experi-
ence foods, games and crafts from Egypt. 
Connect with God and with Faith’s chil-
dren as you journey “From Prison to 
Palace”.  
Y’ALL COME! 
 Vacation Bible School at Faith Me-
morial Lutheran Church this year is inter-
generational. Everyone – from infants to 
grandparents - can come experience the 

fun. We’ll form “family” groups of ten or 
less, and then assign a trained family 
leader. We all gather to sing, then break 
into the family groups to have devotions, 
rotate through hearing Joseph’s story, 
play games, visit the Marketplace, and 
end each day by discussing what you’ve 
experienced and how you’ve seen God 
work in your lives. We anticipate that the 
interactions between old and young 
throughout the program will provide an 
excellent opportunity for everyone to 
experience spiritual growth.  
 Egypt- Joseph’s Journey from Prison 
to Palace will take place at the church 
beginning Monday, July 5, and continu-
ing through Friday, July 9, 6:00-8:30pm. 
Supper will be severed downstairs each 
night at 6:00, with the program starting 
upstairs at 6:30.  
 We pray that you will be inspired to 
come and see!  
 For more information contact Sherri 
at vbs@faithmemorial.net or Pastor 
Albers at pastor@faithmemorial.net. 

BY THE TIME YOU READ THIS ... 
… Kids, parents, and others may already be in EGYPT! 

SPAGHETTI DINNER 
Food, Fun, Fellowship … and a Fundraiser to Boot 
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WISDOM WHILE GOING TO WORK 
 It’s that time of year … pledge drive season on Chicago 
Public Radio.  I curse it, because it interrupts the programming 
that I want to listen to and, besides, I’m already a MEMBER!  
They are talking to the thousands of others who listen, but have-
n’t joined. 
 Today (June 30), however, they provided me with an illus-
tration for Christian stewardship that I won’t soon forget.  They 
didn’t intend to … but it fits. 
THE MOST IMPORTANT 
 They were trying anything to get folks to call in with their 
pledge, even the most ridiculous of suggestions. 
 The host was encouraging listeners to “Put your bills in or-
der of importance, rather than in order of when they are due!”  
And then, of course, he went on to suggest that Chicago Public 
Radio should be on the top of that list. 
 The teasing came from the other person in the control room.  
“So, since Com Ed is the least important, I should put them on 
the bottom of the list?”  “No,” came the answer from the station 
manager, “it just means you put Chicago Public Radio at the top 
of the list.” 
TOP OF THE LIST — FIRSTFRUITS 
 There is a biblical notion that is often contemplated when it 
comes to the area of stewardship … whether it be the steward-
ship of financial resources, or the environment (“natural re-
sources”), or our time, or the gifts we have been given.  
“Firstfruits giving” is what we are encouraged to offer. 

���������	
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WEDNESDAY WOMEN — The luncheons of the 
Wednesday Women are opportunities for informal fellowship.   
The group now will be meeeting for lunch at 11:30am on the 
first Wednesday of March, June, September, and December. 
Contact Linda Berner, 462-2774, if you would like to be 
included on her list of “regulars” to be called each quarter.   

On JUNE 2, the group gathered at one of the NEWEST res-
taurants in NW Indiana, The Industrial Revolution, at the cor-
ner of Linwood and Highway 30.   
Friends and family who are not an active part of the Faith 
Memorial family are WELCOME!  Please invite them to join 
the group. 
GRAPE CLUSTER — Members of the cluster gathered 
recently at the home of Bruce and Linda Berner. Cluster 
members should check their schedules for the next gathering 
of the cluster. 
YOUTH NEWS — Members of the Senior Youth Group 
continue to make plans for participation in the National 
Youth Gathering in the summer of 2010. 

The youth are currently selling candy and having “Stock 
Sales” so that members and friends can “invest” in individual 
youth as they help send them to the gathering this summer.  
Be sure to watch for your opportunity to help the youth attend 
the gathering later this summer. 

The group put together a fabulous fundraiser, a Spaghetti 
Dinner on Friday, June 25.  The fundraiser also included sev-
eral times for a auction where dozens who came to the fund-
raiser were able to bit on all shorts of possibilities.  (See 
“Spaghetti Dinner a Success,” pg. 1) 

The group sets out for New Orleans in advance of the start of 
the National Youth Gathering.  The gathering begins with an 
event on Saturday, July 17.  The group will be leaving some-
time Thursday, July 15, and return on July 22. 
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 They didn’t mean to.  In fact, if they knew they were offer-
ing it, they probably would have changed their metaphor to be 
less “religious.”  But my friends at Chicago Public Radio have 
offered a great metaphor for first fruits giving.  In the list of 
things to take care of … on the list of “things to do today” … in 
the priorities when it comes to the use of financial resources … 
God is at the top of the list. 
WHO OR WHAT IS SECOND? 
 “Who, or what, is second?”  It’s a question I asked on Sun-
day morning, June 27, during my sermon.  It was offered as a 
critic of “works” as a means of coming to God. 
 First fruits giving is intended, however, not to provide a 
“priority” approach to things.  (This is where my public radio 
friends would miss the boat.)  First fruits giving is intended to 
provide a “center” around which everything else revolves. 
 Contemplate for a while the implications of God-
CENTERED giving and living.  If the center represents the 
“most-important” in terms of our priorities, then the implications 
become much more “grace-centered”.  We can eliminate, “Have 
we done enough,” and replace it (joyfully) with, “What more can 
I do!” 
 That is my perspective of life among God’s people at Faith 
Memorial Lutheran Church.  What’s yours? 

Pastor John Albers 

Answer: “The word of the cross is folly to those who are 
perishing, but to us who are being saved it is the power of 
God.” 



THOUGHTS FROM THE DEACONESS 
 “The Lord’s Prayer” 

Our Father in heaven, hallowed be your name, your kingdom come, your 
will be done, on earth as in heaven.  Give us today our daily bread.  For-
give us our sins as we forgive those who sin against us.  Save us from the 
time of trial . . . 

 There it sat.  That china rooster full of home baked goodies.  The cookie jar!  Because it was 
china, the lid clinked when removed.  If someone took a cookie, the entire household knew.  But 
today was different.  Dad was gone and Mom was taking a shower.  Maybe, just maybe, a cookie 
could be taken before supper and no one would know.  How or when the clink occurred – who 
knows?  A shout from the shower, “Get out of the cookie jar!”  The temptation of those delicious 
treats had been too great.  The test of obeying the rule of no cookies before supper had failed.  
 For generations of believers, “lead us not into temptation” has been a difficult statement to un-
derstand.  There is no English word that accurately translates the Greek and does justice to all the 
subtle meanings that the Greek word implies.  One of the reasons for the change from the older ver-
sion of the Lord’s Prayer to the new translation, “save us from the time of trial”, was to deal with the 
accuracy of the Greek.  The Greek really means a peril or situation which tries a human being.  The 
words ‘test’ or ‘trial’ are the best English words to use. 

 The old translation left us with the extreme difficulty of trying to understand why God would 
ever be responsible for leading us into sin.  But the newer, and more accurate translation, gives us a 
clearer statement of God’s involvement in our lives during the 
trying times.  Yes, God allows trials and tests to come our way.  
There are even stories of testing in the Bible, i.e. Abraham and 
Isaac, Jesus and the devil.  Often our faith and our lives are 
pushed to the breaking point, but we “remember that it is Jesus 
himself who is teaching us to pray this petition and is therefore 
assuming the responsibility that this prayer will be 
heard” (Helmut Thielicke) 

 But this petition not only calls us to our knees to ask for God’s help 
during testing, it also calls us to our feet in action toward our neighbor.  
In the same way that we ask for salvation from trials and tests, we are also called to be people who 
do not place trials and tests before others.  We can all recall those times when we have played on 
another person’s weakness, and consciously placed them in a position where they have been tested 
and tempted. 

 Life on earth is a constant struggle with tests and trials and temptations.  The presence of this 
petition in the Lord’s Prayer confirms this.  But the Teacher of this prayer promises to hear our 
prayer, walk with us in all things, and strengthen us to strengthen others as they face the difficult and 
treacherous journey of life. 

Becky Graef, Deaconess 
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SUBMISSIONS 
NECESSARY! 

Submissions of articles and 
news items are absolutely 
necessary for THE FAITHFUL  
REPORTER to be an efficient 
and helpful publication.  
Thanks to those who continue 
to submit regular articles.  
Each board chairperson and 
officer should consider 
submitting regular updates on 
the activity of his or her 
board or office.  Everyone is 
invited to participate. 

THE FAITHFUL REPORTER is the 
primary communication resource 
for the people of Faith Memorial 
Lutheran Church, Valparaiso, 
Indiana. 

–––––––––––––––––––– 
THE FAITHFUL REPORTER is 
published monthly throughout 
the year.  Officers, board 
chairpersons, and other members 
or friends of Faith Memorial are 
encouraged to submit articles on 
upcoming events, updates on 
congregation activities, and 
items of interest for our 
members and friends.  Deadline 
for submission of articles is the 
2nd last Tuesday of each month.  
Content of articles and other 
submissions must be in harmony 
with the mission of the 
congregation and serve to 
promote unity and fellowship 
among God’s people. 

–––––––––––––––––––– 
Editor: Rev. John M. Albers 
Church Secretary: Debbie Lamb 
 

Send address and other 
corrections to: 

THE FAITHFUL REPORTER 
753 N. Calumet Av. 

(Old Hwy. 49) 
Valparaiso, IN  46383-7903 

(219) 462-7684 
 

Office Hours: 
Tuesday through Thursday 

8:30am–3:30pm 
–––––––––––––––––––– 
MISSION STATEMENT 

Embraced by God  
through the Gospel  

of Jesus Christ our Lord, 
we share hope and healing 

within and throughout  
our community. 

WORSHIP SCHEDULE 
Unless otherwise noted, all services are from the Lutheran Book of Worship. 

 Day Time & Service Time & Service 

July 4 Pentecost 6 8:00am, Morning Prayer 10:45am, Holy Communion 
July 11 Pentecost 7 8:00am, Holy Communion 10:45am, Morning Prayer 

July 18 Pentecost 8 8:00am, Morning Prayer 10:45am, Holy Communion 
July 25 St. James the 

Elder, Apostle 
8:00am, Holy Communion 10:45am, Holy Communion 

August 1 Pentecost 10 8:00am, Serv. of Word and Prayer 
With One Voice Setting 

10:45am, Holy Communion 
With One Voice Setting 4 

August 8 Pentecost 11 8:00am, Holy Communion 
With One Voice Setting 4 

10:45am, Serv. of Word and Prayer 
With One Voice Setting 

August 15 St. Mary, Mother 
of our Lord 

8:00am, Holy Communion 
Lutheran Serv. Book Setting 4 

10:45am, Holy Communion 
Lutheran Serv. Book Setting 4 

August 22 Pentecost 13 8:00am, Holy Communion 
With One Voice Setting 4 

10:45am, Serv. of Word and Prayer 
With One Voice Setting 

August 29 Pentecost 14 8:00am, Holy Communion 10:45am, Holy Communion 
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NOTE: As always, it is VERY helpful if Assisting Ministers take the time to SIGN-UP themselves, rather than be scheduled by the office.  
If you would RATHER have the office “assign” you a time, please just let Becky Graef know. 

Assisting Ministers’ Schedule, July 4 — August 8 
� �
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YOUTH FUNDRAISER 

THRIVENT SUPPLEMENTAL 
FUNDING 
 Not only did the event raise an im-
pressive amount of money, the group has 
also made application to Thrivent Finan-
cial for Lutherans, Porter County Chapter, 
for supplemental funding through the Care 
Abounds in Communities program.  The 
funding formula is $1 for every $3 raised 
up to $600.  Doing the math: a net result 
of $2,000 raised from this single event 
MANY THANKS 
� The FMLC youth “team” really came 
together for this event.  Once again lead-
ing the “cooks” in the kitchen was Debora 
Porter.  This is especially helpful since as 
an “empty nester” she no longer has a 
child who is a part of the youth group. 
 Deb Gustafson and Debbie Schneider 
worked hard to get the youth organized in 
the areas of setup, preparation, and serv-
ing the meal. 
 Preparation for the silent auction took 
many hours of phone calls, retrieving the 
items, printing out auction forms … and 
so much more.  Be sure to say “thanks” to 
those who are taking a lead in this area of 
congregational ministry. 
GATHERING SCHEDULE 
� The group from Faith Memorial who 
are going to be a part of the gathering … 
including 8 youth and 3 adults … will 
leave on Thursday morning, July 15, and 
return late day on Thursday, July 22. 
 A more specific time for departure on 
the 15th will be announced on Sunday 
morning, July 11, so that other church 
members can come and “see them off”. 

(Continued from page 1) 

FMLC this year, joining dozens of others 
who are now a part of the congregation!) 
 Alicia is currently working as a sub at 
Liberty Intermediate for a person that 
went on a leave of absence.  She also 
works at Target. 
 Her fiancé, Charlie Cooper, and 
Alicia are planning to be married in No-
vember of this year.  At this point they 
plan to remain in the area.  
Matt Hornyak 
 Matt Hornyak is now a graduate of 
Ball State University in Muncie.  (Also, 
for those 
keeping 
track, that’s 
#2 from 
FMLC this 
year.)  His 
major was 
International 
Business and 
Marketting. 
 Matt 
will actually 
be graduat-
ing after 
completing his final course of study in 
Europe this summer, which includes an 
internship in London, England, working 
for Mr. and Mrs. Smith Hotels in the Mar-
keting Department. 
 Matt won’t return home until August, 
after spending about a month backpacking 
in Europe with friends. 
 Matt plans to find a job in marketing 
in downtown Chicago where he would 
like to live. 

 Every year someone who has a 
“FMLC connection” (a member, parents 
are members, etc.) graduates and takes the 
next step in his or her life.   
 There are NINE graduates in this 
year’s FMLC class.  We recognized 
graduates (whether they were with us or 
not) at an event on Sunday, June 6, at 
9:00am. 
 Over the last two issues of The Faith-
ful Reporter, we have introduced five 
graduates.  Take a moment to meet a cou-
ple of more this month.  Some graduates 
you will know very well, others you may 
not recognize (college can “age” a young 
person … and his or her parents). 
COLLEGE 
 Last month, the article featuring the 
stories of FMLC graduates included the 
stories of TWO college graduates, Sarah 
Kehe and Sarah Albers.  There are five 
college graduates whose families are a 
part of Faith Memorial congregation.   
Meet the last two graduates: 

Alicia Frank 
 Alicia is the 
daughter of John 
and Loretta 
Frank. She is a 
graduate of Val-
paraiso Univer-
sity with a degree 
in Elementary 
Education.  
 (For those 
keeping track, 
that’s three new 
VU alumni from 

FMLC GRADUATES 
First Class Graduates From High School and College 
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In the letters Paul wrote to the churches he visited, Paul always praise the Lord for the blessings 
and gifts God had given.  The gift boxes below contain some of the gifts Paul thanked the Lord 
for giving.  Look up the Scripture verses below and write the number of the verse on the correct 
gift tag on each gift. 
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DAY OF CARING 
Get ready for August 

 Over the last several years Faith Memo-
rial members … with the help of a few leaders 
making it happen … have become involved in 
the Day of Caring, a program of the United 
Way of Porter County. 
 The program identifies a large diversity 
of projects that can help any number of area 
agencies … from fund raisers, to caring di-
rectly for clients, or helping supply other 
needs for the agency. 
 Faith Memorial’s work is focused on the 
last plan … helping supply other needs. 
HOUSING OPPORTUNITIES 
 Faith Memorial will assist Housing Op-
portunities as a part of “Day of Caring”,  

August 27, 
with a  

Soap and Paper Goods Drive.   
 Shopping Lists are available in the Nar-
thex.  Items are due back by August 15.  The 
lists are supplied for your convenience, but 
any soap or paper product is appreciated.   
 Want to help?  Call Cindy Splitgerber at 
263-6870.  
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BOARD REPORT 

 A good way to think about the idea 
is that EVERY ASPECT of congrega-
tional ministry will involve AT LEAST 
ONE of these principles.  It may seem 
almost “brutal”, but if there is some-
thing proposed or already a part of our 
congregation’s ministry that does not 
serve one of these principles it is ei-
ther: 
· adapted to serve one or more of 

the principles, or 
· eliminated from our plan of ac-

tion. 
 Take a look at a few of the details 
on the report included with this edition 
of THE FAITHFUL REPORTER  
ACCOUNTABILITY 
 The new structure Faith Memorial 
has adopted, at least through the end of 
2011, is called the “Accountable 
Leader Model”.   
 The basic notion is that the Board 
of Directors is elected by and account-
able to the Voters’ Assembly.  The 
Pastor is accountable to the Board of 
Directors.  The staff (both paid and 
unpaid) are accountable to the Pastor.  
 In each step along the way there is 
considerable freedom as to the means 
by which things are done, the way min-
istry is accomplished. 

(Continued from page 1)  The second major part of the 
Board report involves the 
“Accountability of the Pastor to the 
Board of Directors.” 
 The primary statement, “The 
Board’s sole official connection to the 
operating organization of the church, 
its achievement, and conduct shall be 
through the pastor”, is followed by six 
additional statements and explanations. 
 In short, a high level of “freedom” 
is accompanied by a high level of 
“accountability.” 
FINANCES 
 The Finance Committee provided 
significant information to the Board of 
Directors following: 
· a series of small group meetings 

with congregation members and 
· a comprehensive look at the 

budget of the congregation, both 
income and expenses. 

 The bottom line is that we still 
anticipate a significant deficit for 2010, 
but one that is 1/3rd the actual deficit 
for the last several years. 
 The Finance Committee and Board 
are continuing to look for ways to 
eliminate the balance of that deficit. 
 Take a look at the article on page 
10 of this edition of THE FAITHFUL 
REPORTER for more information. 

 Faith Memorial has taken its first 
steps to re-orienting itself with regard 
to how it “gets things done.”   
 Here are a couple of examples 
from Pastor Albers as to specific tasks 
that needs a new person(s) to take on 
responsibility. 
TASK: CHANGE CHURCH SIGN 
 Regularly, Pastor Albers will 
change the church sign, updating the 
message with an appropriate announce-
ment of upcoming events, or a special 
worship service. 
 A person (or persons) is needed 
for this.  Pastor Albers will prepare a 
worksheet from which you will do your 
work, including the new message. 
 The schedule for completing the 
task can be as flexible (or regular) as 
you would like. 
JOB OPENING:  MEMBERSHIP 
CLERK 
 Pastor Albers is responsible for 
keeping current membership records, 
including properly keeping records of 
transfers in and out, baptisms, confir-
mations, and the like. 
 The files were significantly up-
dated as a part of the congregational 
self-study at the end of 2008. 

JOB OPENINGS 
A reminder of “Help Wanted” 
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 When the new Elder’s Committee 
was established last fall, and members 
were appointed by the Board of Direc-
tors, the first question had to do with: 
“Now what is OUR job?” 
 The interim bylaws state that: 

“The Elders Committee shall be 
responsible for: assisting and ad-
vising the Pastor in all matters 
pertaining to the spiritual welfare 
of the congregation.” 

The bylaws go on to make nearly iden-
tical statements concerning Church dis-
cipline, preserving pure doctrine and 
sound practice. 
 In their initial meetings it became 
clear that the group of three Elders (D. 
Pilz, K. Eichsteadt, and P. Nord) didn’t 
want to sit back and “wait”, they 
wanted to “get to work”. 
RAISE UP LEADERS 
 After discussion with Pastor 
Albers, it was decided they would fo-
cus on “outreach” and “adult educa-
tion.” 
 It IS NOT the idea that the Elders 
Committee would be responsible for 
these areas now and in the future. 
 It IS the idea that the Elders would 
work to further develop these minis-
tries, raise up other leaders from the 
congregation, and facilitate a strong 
ministry in the future. 
OUTREACH PLANNING 
 On Saturday, August 21, Pastor 
Albers and the Elders Committee in-
vite you to be a part of a one-day plan-
ning event: 

It’s About Discipleship:  
Planning for Outreach 

 Rev. Daniel Schumm, Pastor for 
Outreach and Discipleship, and David 
Reed, Outreach Team Leader, from 
Carmel Lutheran Church (near Indy) 
will lead participants in a consideration 
of congregational outreach.   
 Some of the time will be spent 
identifying the foundation for our ef-
forts in outreach, that is, discipleship 
… our living as a disciple and our 
work to make disciples. 
 The other portion of the day will 
be spent putting together an action plan 
for congregational outreach. 
 The day will begin with coffee and 
donuts at 8:30am, with the session be-
ginning at 9am.  The discussion and 
planning will conclude by 3pm. 

OUTREACH 
August event planned as 

turning point in this area of 
congregational ministry 

WHAT’S HAPPENING!! EMAILS 
Another way to stay in touch 

 In an attempt to find new and dif-
ferent ways to “spread the word” … all 
we need is your email address! 
 An email update will be sent to 
those who have subscribed to the email 
service, Constant Contact.  The up-
dates are limited to three  or maybe 
four items.  Probably once every 
month or, at most, every 3 weeks or so, 
an update is sent out. 
 The intention is that church mem-
bers can more easily share the an-
nouncements and plans with others … 
friends, family members, and others. 
JOINING THE LIST 
 If you would like to join, or know 
of another individual who would like 
to join the email list, send an email to 
ConstantContact@faithmemorial.net. 
 The impact of joining the list is 
very simple: information and updates 

concerning the congregation’s minis-
try.  Someone who is on the list can 
very easily ignore the emails or, for 
that matter, “unscubscribed.” 
 At the present 
there are 45 email 
addresses on 
the list.  
Hopefully we can continue to increase 
the number of those who participate in 
this new way of communication. 
YOUR INPUT 
 Your input is necessary if this is to 
be successful. 
1. Forward the email you receive to a 

friend.  (They can click on the 
“Join Our Mailing List” 

2. Provide some news that you be-
lieve is worthy of publication.  
Send it also to ConstantCon-
tact@faithmemorial.net. 

VBS PUBLICITY: JUST GETTING STARTED 
Check out Valpolife.com regularly 

 After a brief seminar sponsored 
the owner of valpolife.com, Pastor 
Albers took the press release (that 
Sherri Nord and her team had pre-
pared), submitted it to the website 
“valpolife.com” … and it was pub-
lished. 
 The easiest way for you to see the 
story on line is to: 
1. Got to www.valpolife.com 
2. In the top right search box enter 

“Faith Memorial VBS” 
3. Click on the first story on the list. 

SHARE THE NEWS 
 The news is intended to be 
SHARED.  Choose the “email” option 
near the top of the story and enter a 
name of a friend, relative, or neighbor. 
 For those more technically 
“advance”, there are many other op-
tions  available to “share” the story.  
Take advantage of them! 

Although she was not able to be with us “in person” on Sunday, June 27.  Con-
gregation members gathered at 9:10am to celebrate Marlise Springsteen’s 95th 
birthday! 



ORGANIZING FOR MINISTRY 
What does it look like … on the ground? 
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 This space in the newsletter has regu-
larly been use for a series of articles over 
10 or 12 months.  This past year the focus 
has been on “Revitalization, Re-
Visioning, Renewal.” 
 In the coming months the focus will 
be “Organizing For Ministry”.  There are 
changes that have already been imple-
mented in the way we get ministry done, 
and more changes will happen along the 
way.  This is the first in a new series of 
articles concerning the way we organize 
for ministry. 
BREAKING A PATTERN 
 The first six months of 2010 have 
mostly been about breaking old patterns 
of making decisions and enabling minis-
try.  For those used to how “we used to do 
it”, the changes are certainly taking some 
getting used to. 
 The other challenge, however, is re-
placing an old system with new systems.  
An example would be creating a budget 
for 2011.  We have a Board of Directors 
and a Finance Committee and some gen-
eral directions offered in the new bylaws, 
but the “old way of doing things” (having 

future, it will focus on 
the “doing” of minis-
try. 
ACTION PLAN 
 Most immedi-
ately, Pastor Albers 
will be working to 
develop an “Action 
Plan”. 
 There is no prescribed way of devel-
oping this action plan, either in the new 
bylaws or in the newest accountability 
principles adopted by the Board of Direc-
tors. 
 Pastor Albers’ plan, however, in-
cludes gathering plenty of input from con-
gregation leaders and other members.  
Watch the weekly bulletin Announceme-
nents for your opportunity to provide in-
put. 
 Once developed, the Annual Action 
Plan (which will be more like a 15-month 
plan this first go around), will be re-
viewed by the Board, adjusted as needed, 
and officially adopted. 
 Next month: more on the “Annual 
Action Plan of the Pastor.” 

ministry boards prepare budgets, the 
Board of Elders looking at salaries, etc.) 
must be replaced with new processes. 
 There are two things that are most 
likely that case going forward: 
· The way we do ministry in the com-

ing months, including the way we 
make decisions, won’t be the same as 
in years past. 

· The way we do ministry in the com-
ing months, including the way we 
make decisions, won’t be the same as 
the last six months. 

 We’ve learned … and we are con-
tinuing to learn. 
NEW VOCABULARY 
 Although in a few cases some of the 
old vocabulary has remained, we have 
eliminated the notion of “ministry boards” 
with “chairpersons.”   
 Actually, Pastor Albers and the others 
who are active in organizing for ministry 
are still seeking a helpful vocabulary. 
 The problem with “boards” and 
“chairpersons” is that is focuses mostly on  
meetings and making decisions and elec-
tions.  Whatever vocabulary is used in the 

If you have an interesting e-mail that you would like to share, send it to newsletter@faithmemorial.net. 

INTERESTING E-MAIL 
Email messages that were sent to Pastor Albers by church members and other friends included this one.  

BIBLE STUDY HUMOR  
 “How come 
He doesn’t answer 
it?” she asked.  
UNTIMELY ANSWERED 
PRAYER 
 During the minister’s prayer one Sun-
day, there was a loud whistle from one of 
the back pews.  Tommy’s mother was 
horrified. She pinched him into silence 
and, after church, asked, “Tommy, what-
ever made you do such a thing?” 
 Tommy answered soberly, “I asked 
God to teach me to whistle, and He did!” 
ALL MEN/ALL GIRLS 
 When my daughter, Kelli, said her 
bedtime prayers, she would bless every 
family member, every friend, and every 
animal (current and past).  For several 
weeks, after we had finished the nightly 
prayer, Kelli would say, “And all girls.”  
This soon became part of her nightly rou-
tine, to include this closing.  My curiosity 
got the best of me and I asked her, “Kelli, 
why do you always add the part about all 
girls?” 
 Her response, “Because everybody 
always finish their prayers by saying ‘All 
Men’!” 

LOT 'S WIFE 
 The Sunday School teacher was de-
scribing how Lot’s wife looked back and 
turned into a pillar of salt, when little Ja-
son interrupted, “My Mommy looked 
back once while she was driving,” he an-
nounced triumphantly, “and she turned 
into a telephone pole!” 
GOOD SAMARITAN 
 A Sunday school teacher was telling 
her class the story of the Good Samaritan.  
She asked the class, “If you saw a person 
lying on the roadside, all wounded and 
bleeding, what would you do?”  A 
thoughtful little girl broke the hushed si-
lence, “I think I'd throw up.” 
DID NOAH FISH? 
 A Sunday school teacher asked, 
“Johnny, do you think Noah did a lot of 
fishing when he was on the Ark ?” “No,” 
replied Johnny. “How could he, with just 
two worms.” 
HIGHER POWER 
 A Sunday school teacher said to her 
children, “We have been learning how 
powerful kings and queens were in Bible 
times. But, there is a Higher Power. Can 

anybody tell me what it is?” One child 
blurted out, “Aces!” 
THE LORD IS MY SHEPHERD 
 A Sunday School teacher decided to 
have her young class memorize one of the 
most quoted passages in the Bible - Psalm 
23.  She gave the youngsters a month to 
learn the chapter.  Little Rick was excited 
about the task - but he just couldn’t re-
member the Psalm.  After much practice, 
he could barely get past the first line.  On 
the day that the kids were scheduled to 
recite Psalm 23 in front of the congrega-
tion, Ricky was so nervous.  When it was 
his turn, he stepped up to the microphone 
and said proudly, “The Lord is my Shep-
herd, and that’s all I need to know.” 
UNANSWERED PRAYER 
 The preacher’s five-year-old daughter 
noticed that her father always paused and 
bowed his head for a moment before start-
ing his sermon.  One day, she asked him 
why. 
 “Well, Honey,” he began, proud that 
his daughter was so observant of his mes-
sages. “I’m asking the Lord to help me 
preach a good sermon.” 
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 “Even if it means I have to say ‘No’ 
to something else,” was Pastor Albers’ 
response to an invitation earlier this year 
to serve on Mayor Jon Costas’ Substance 
Abuse Prevention Task Force. 
 The group is a large gathering of 
leaders from across the community, rep-
resenting a broad spectrum of “stake 
holders” who are coming together for the 
purpose of substance abuse prevention in 
our community. 
FAITH-BASED COMMITTEE  
 Pastor Albers and representatives 
from other area congregations have been 
meeting for the last several months, de-
veloping a plan that could be imple-
mented by the faith community. 
 The initial focus will be to provide 
training and other resources to parents 
and “first-responders.” 
 The training for parents will be, at 
least initially, through 3-4 hour introduc-
tory seminars, introducing good parenting 
techniques, including signs and symp-
toms of substance abuse, and ways to 
respond.  Through these easily-repeatable 
seminars, the plan is that parents take 
advantage of the many resources that are 
already available in our community. 
 “First-responders” are those who 
already serve in church and society and 
have an opportunity to recognize and 
respond to early warning signs.  Pastors, 
youth workers, Sunday School teachers, 
as well school teachers, counselors, and 
others will be invited to participate in 
introductory seminars focused on recog-
nizing early signs of substance abuse and 
the most helpful response. 

EVENT 
REMINDERS 

 Each month FMLC helps with 
services designed to bring word and 
sacrament ministry to those who can-
not attend worship regularly.   

WHISPERING PINES 
Service of the Word 

4th Sunday at 2:00pm 
PINES VILLAGE 

Holy Communion 
1st and 3rd Thursdays at 2:00pm 

(Pastor Albers leads on the 1st Thurs-
day.  A  pastor from Immanuel, Valpo 

leads on the 3rd Thursday.) 
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SPECIAL EVENTS 
IN OUR CHURCH SCHEDULE 

Monday, July 5 — Friday, July 9 Vacation Bible Schoo l 
Gathering Space  

Thursday, July 15, (Time TBD) National Youth Gather ing 
Church Parking Lot Farewell Event 

Sunday, July 18, 9:00am What’s Happening!! 
Gathering Space  

Sunday, July 25, 8:00am/10:45am St. James the Elder , Apostle 
Sanctuary Festival Service with Holy Communion 

Wednesday, July 28, 3:00pm Red Cross Blood Drive 
Gathering Space Recruit a friend to donate 

Sunday, August 15, 8:00am/10:45am St. Mary, Mother of Our Lord 
Sanctuary Festival Service with Holy Communion 

Sunday, August 15, 9:00am What’s Happening!! 
Gathering Space  

Thursday, August 19, 4:30pm Homeless Coalition  
VU Mueller Hall (Christ College Refectory) Annual Meeting 

Saturday, August 21, 9:00am Outreach Strategic Plan ning 
Fellowship Hall Seminar by David Reed and Pr. Daniel Schumm 
 from Carmel Lutheran Church, Carmel, IN 

Sunday, August 22, 12:00pm Church Picnic 
Rogers’ Lakewood Park  

Friday, August 27 United Way Day of Caring 
Narthex Organize donations/deliver to Housing Opportunities 

Sunday, September 5 Sunday School Rally Day 
Gathering Space  

CONNECTIONS 
Pastor Albers to serve on 
Mayor’s Substance Abuse 

Prevention Task Force 

COALTION LEADERSHIP TO MAKE REPORT 
Overnight Shelter Ministry Plans for 2010-2011 already take shape 

 As it happens with many great plans, 
an initial “push” provides plenty of en-
ergy and enthusiasm for ministry.  As 
long as that energy and enthusiasm is pre-
sent, the ministry is alive and vital. 
 When, however, that initial push 
“wanes”, there is some question as to the 
sustainability of that ministry. 
A REPORT OF PLANS 
 In an attempt to inspire more energy 
and enthusiasm to help sustain the minis-
try of the Men’s Overnight Shelter, the 
leadership team for the coalition is plan-
ning a GENERAL MEETING on Thurs-
day afternoon, August 19, 4:30pm. 
 The meeting will include a light sup-
per and be designed to accomplish several 
things: 
· Make a report to those who lead ef-

forts at participating churches 
· Identify major plans for the coming 

year, including a focus on training 
· Encourage participation in monthly 

leadership meetings throughout the 
year. 

· Update the group on the “summer 
shelter” 

 The Men’s Overnight Shelter minis-
try will mark it’s 3rd year of ministry to 
homeless men.  The idea is simple, pro-
vide a place to sleep and a meal, out of the 
winter cold. 
FMLC PLANS 
 At this point plans for FMLC partici-
pation in the ministry will remain the 
same as last year, fully “staffing” the shel-
ter on the 3rd and 5th Saturday’s of each 
month, from October 15 through April 15. 
 (It just so happens October 16 is a 3rd 
Saturday … which makes October 30 a 
5th Saturday in 2010!) 
CONTINUING NEED 
 There are changes coming to Spring 
Valley Homeless Shelter this year reduc-
ing the amount of “emergency” shelter to 
by more than half.1  This change will 
likely put even more pressure on the 
Men’s Overnight Shelter as fathers find 
temporary “arrangements” for their fami-
lies and then find other shelter for them-
selves. 
1See “http://www.nwitimes.com/news/
local/porter/valparaiso/article_7d7a2f3a-
5887-5360-a1d5-692cf23cf949.html”  



THE FINANCIAL  REPORTER 
Actual through 6/30/2010 

Year-to-date Offerings  $105,009.97 
2009 Year-to-date   $ 94,912.75 
Over/(under)  $ 10,097.22 

Year-to-date Offerings  $105,009.97 
ORB funds transfer  $ 2,600.00a 
Total Operating Income  $107,609.97 
aTo cover salary increases for 2010. 

Total Operating Income  $107,609.97 
Year-to-date Expenses  $116,803.18b 
Net Gain/(Loss) ( $ 9,193.21 
2009 Actual YTD Loss ( $ 21,524.65) 
bExpenses to date are approx. $11,600 less 
than the 2010 Ministry Budget. 

More detailed reports of income and ex-
penses are available to those who would like 
to review them.  Send an email to of-
fice@faithmemorial.net or call 462-7684. 
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Board of Directors 
Update 

 How many meetings before the 
“new” is removed from every reference 
to the Faith Memorial Board of Direc-
tors?  The group has been meeting regu-
larly through the first six months of the 
year with two primary items on its 
agenda:  Guiding Principles and Ac-
countability Principles between the Pas-
tor and the Board. 
 The group’s major undertaking in 
June was a report to the congregation 
offered during the “What’s Happening!!” 
session on June 20. 
 The most substantial part of the re-
port, concerning the Guiding Principles 
and Accountability of the Pastor to the 
Board, was received positively.  These 
represent significant changes in the way 
Faith Memorial operates, so some ques-
tions remain, mostly concerning 
“process” and input by members. 
 The Financial Report was of signifi-
cant concern for many members.  While 
major steps forward have been made, 
there remain major hurdles. (See “Faith 
Memorial Financials, this page.) 
 The Board will be meeting on Mon-
day, July 12, to review input and receive 
an initial plan of action from Pastor 
Albers. 
 It remains a major goal for the Board 
of Directors, to improve communication 
on these and other critical matters.  Ex-
actly what form this communication will 
take remains a difficulty. 
 If you have any input, please speak 
with Pastor Albers or a member of the 
Board: Jon Kilpinen (president), Laura 
Frost, Dorothy Kehe, or David Pilz. 

FAITH MEMORIAL FINANCIALS 
With some encouraging results 

 At the monthly “What’s Happening?” meeting on Sunday, June 20, 2010, the Board 
of Directors reported to the Congregation the results of the ongoing financial assessment 
that is being conducted by the Board through the Finance Committee.  
BACKGROUND 
 Since 2005, Faith Memorial has experienced years in which total expenses for the 
year have exceed total income received for the year. As a result of such deficit spending 
over the last 5 years, Faith Memorial has accumulated a total deficit of approximately 
$88,500.00 as of the end of 2009.  Further, based on anticipated income and expenses in 
the 2010 Budget approved last November, the estimated deficit for 2010 was approxi-
mately $28,000.   
 Recognizing that this pattern could not continue, the Board of Directors endeavored 
to reduce the deficit for 2010 to no more than $10,000.00, if not eliminating it outright, 
and charged the Finance Committee with assessing the situation and making some rec-
ommendations to the Board.   
STEP ONE 
 The first step was to try to achieve as accurate and realistic a picture as possible of 
the income and expenses anticipated for 2010.  To this end, congregation members were 
invited to attend one of a series of small group meetings hosted by the Finance Commit-
tee in order to share information and facilitate communication concerning the church’s 
financial situation, and ask for information concerning giving planned for 2010, so that a 
more accurate estimate of anticipated income for the year could be developed.   
 Responses received to date indicate that we can anticipate a net increase in total 
giving in 2010 of approximately $19,850 over income received 2009.  In addition, the 
2010 expense budget was also looked at and areas were identified where adjustments 
and reductions could be made to reflect lower than originally anticipated expenses. 
ENCOURAGING RESULTS 
 The results at this point are encouraging.  With the increased giving of $19,850 over 
the 2009 total income of $196,500, coupled with $2,600 approved to be allocated from 
the ORB Fund for salary increases in 2010 and an additional $4,200 in additional in-
come estimated from newcomer giving, the 
total income anticipated for 2010 is now 
$223,150.  Additionally, from the total expenses 
of $254,250 included in the original budget 
approved for 2010, it is anticipated that a total 
of $11,800 reflects over-estimates that, based on 
actual expenses for those items in 2009, can 
now be reduced.   
 Also, it appears that another $8,800 in cuts 
can be made to reflect lower expenses in the 
following areas:  utilities; mortgage interest ; 
choir director; and Immanuel tuition. 
 These reductions bring total anticipated 
expenses for 2010 down to $233,650 from the 
$254,250 originally budgeted for 2010.  Ac-
cordingly, with estimated income of $223,150 and estimated expense of $233,650 for 
2010, the projected budget deficit for 2010 is now reduced to $10,500. 
 The next immediate steps planned are to continue to look for ways to further reduce 
the anticipated deficit in 2010 by closely analyzing expenditures for necessity and cost-
effectiveness and exploring ways to encouraging faithful stewardship through improved 
reporting and communication. 
 Additionally, with more accurate and timely information, the goal is to create a pro-
posed 2011 Ministry Budget that can realistically be presented to the Voters’ Assembly 
as a balanced budget.  Finally, a broader goal is to prepare a plan for repaying of monies 
borrowed from other funds as soon as possible.   

Financial data is hidden in the online 
version.  Members should contact the 
church office for the latest information. 
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Financial Secretary, Darlene Eichstaedt, has prepared and 
will distributed mid-year offering statements.  They 
will be in mailslots at church on Sunday, July 4, and 
then mailed to members that week. 
Please check the statement for accuracy and report any 
inconsistencies as soon as possible. 



The Time of the Church 
Sundays after Pentecost 

Sixth Sunday after Pentecost, July 4, 2010 (Proper 9) 
Almighty God, You have built Your Church on the foundation of the apostles and prophets with Christ Jesus Himself as the corner-
stone. Continue to send Your messengers to preserve Your people in true peace that, by the preaching of Your Word, Your Church 
may be kept free from all harm and danger; through Jesus Christ, Your Son, our Lord, who lives and reigns with You and the Holy 
Spirit, one God, now and forever. Amen 

Isaiah 66:10-14, Jerusalem, a nursing mother 
Psalm 66:1-7, Bless our God, O peoples; let the sound of his praise be heard, who has kept our soul among the living and has 
not let our feet slip. (Ps 66:8-9) 
Galatians 6:1-10, 14-18, Do what is right now 
Luke 10:1-20, Jesus sends out seventy disciples 

Seventh Sunday after Pentecost, July 11, 2010 (Proper 10) 
Lord Jesus Christ, in Your deep compassion You rescue us from whatever may hurt us. Teach us to love You above all things and 
to love our neighbors as ourselves; for You live and reign with the Father and the Holy Spirit, one God, now and forever. Amen 

Leviticus 18:1-5, 19:9-18, Instructions for living as Lord’s people 
Psalm 41, Blessed is the one who considers the poor! In the day of trouble the LORD delivers him. (Ps 41:1) 
Colossians 1:1-14, The gospel is bearing fruit 
Luke 10:25-37, The parable of the merciful Samaritan 

Eighth Sunday after Pentecost, July 18, 2010 (Proper 11) 
O Lord, grant us the Spirit to hear Your Word and know the one thing needful that by Your Word and Spirit we may live according 
to Your will; through Jesus Christ, Your Son, our Lord, who lives and reigns with You and the Holy Spirit, one God, now and for-
ever. Amen 

Genesis 18:1-10a (10b-14), The hospitality of Abraham and Sarah 
Psalm 27:(1-6) 7-14, One thing have I asked of the LORD, that will I seek after: that I may dwell in the house of the LORD all 
the days of my life, to gaze upon the beauty of the LORD and to inquire in his temple. (Ps 27:4) 
Colossians 1:21-29, A hymn to Christ 
Luke 10:38-42, Choosing the better part 

St. James the Elder, Apostle, July 25, 2010 
O gracious God, Your servant and apostle James was the first among the Twelve to suffer martyrdom for the name of Jesus Christ. 
Pour out upon the leaders of Your Church that spirit of self-denying service that they may forsake all false and passing allure-
ments and follow Christ alone, who lives and reigns with You and the Holy Spirit, one God, now and forever. Amen 

Acts 11:27—12:5, Herod kills James the brother of John 
Psalm 56, In God, whose word I praise, in God I trust; I shall not be afraid. What can flesh do to me? (Ps. 56:4) 
Romans 8:29-39, Who shall separate us from the love of Christ? 
Mark 10:35-45, The request of James and John 

Ninth Sunday after Pentecost, July 25, 2010 (Proper 12) 
O Lord, let Your merciful ears be attentive to the prayers of Your servants, and by Your Word and Spirit teach us how to pray 
that our petitions may be pleasing before You; through Jesus Christ, Your Son, our Lord, who lives and reigns with You and 
the Holy Spirit, one God, now and forever. Amen 

Genesis 18:(17-19) 20-33, Abraham bargains with God 
Psalm 138, On the day I called, you answered me; my strength of soul you increased. (Ps 138:3) 
Colossians 2:6-15 (16-19), Buried with Christ in baptism 
Luke 11:1-13, Jesus teaches prayer 

A Note on Lesser Festivals …  
Every Christian congregation has a unique local practice when it comes to the celebration of “lesser” festivals (Saints’ Days, 
etc.).  At Faith Memorial we ordinarily celebrate a lesser festival (e.g. St. James the Elder, Apostle) when its date is on a Sun-
day.  You can read the story of St. James, the first of the apostles to be martyred, in Acts 11:27—12:5. 
In the month of August there is yet another lesser festival on a Sunday, that is the Feast Day of St. Mary, Mother of our Lord. 
Additionally, there are two lesser festivals we always celebrate “transferring” them to a Sunday if necessary.  These include 
Reformation Day, October 31 (which is “transferred” as necessary to the last Sunday in October), and All Saints’ Day, Novem-
ber 1 (which is transferred as necessary to the first Sunday in November). 
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 This resource is provided so that the readings and other resources we use in worship each week might be used in your personal 
or family bible study.  Consider using these resources to prepare for worship or to review the lessons and other resources following 
worship.  Typically this page will include information for the current month plus one or two Sundays as space allows. 
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BIRTHDAYS 
July 

ANNIVERSARIES 
July 

 1 Cecil & Charlene  59 years 
 3 Chad & Lisa  6 years 
 12 Tucker & Rebekah  2 years 
 19 John & Debra  24 years 
 24 Jerry & Dianna  28 years 

 1 Marlise S. 
 2 Loretta F. 
  Matthew H. 
 4 James C. 
  Hannah C. 
 5 Paul N. 
  Cindy S. 
 9 Kai N. 
 12 Brian K. 
 13 Cynthia C. 
 14 Krysta K. 
  Logan L. 
  Michael P. 
  Mark P. 

 16 Andrea B. 
  Madeline K. 
 18 Kathryn P. 
 20 Sharon B. 
  Harold E. 
  Laura F. 
 22 John A. 
  Alexander K. 
 23 Tracie G. 
 24 Dayla F. 
  Hella W. 
 26 Michael K. 
 30 Cheyenne N. 
 31 Michael A. 

Did we miss one? 
Check the dates if you celebrate a birthday or anniversary this 
month.  Put a note on the desk in the church office or send a note 
to office@faithmemorial.net. 

Due to the privacy of personal information, 
last names are either abbreviated or elimi-
nated in the online version.  Members are 
encouraged to call the church office for com-
plete information. 


