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AMOST WONDERFUL TIME OF THE YEAR
Outreach Emphasis Designed to Encourage YOUR efforts!

No evangelism program or public those are planned this year, including a
relations effort can exceed the success ofnew one, a DES SERT RECEPTION fol-
a generation’s old strategy for outreach: lowing the Valparaiso University Christ-
personal invitation by a mas Concert on Saturday,
caring Christian. December 4.

With that in mind, Pastor Albers and his
there could be no better family would love to wel-
time of year than the sea| come your friends and fam-
sons of Advent and ily to join them for their
Christmas to encourage annual Christmas Open
that very thing. House on Sunday, Decem-
PLENTY OF ber 19.

OPPORTUNITIES Of course, our Service

One thing is sure, of Lessons and Carols on
there are PLENTY of Christmas Eve, not to men-
opportunities available! tion our Festival Service on

Some FMLC mem- Christmas Day are perfect
bers really appreciate Ad _oppor’gunities for this kind of
vent Evening Prayer, es- Invitation.
pecially the setting we us INVITATIONS
at Faith Memorial. What Beginning Sunday, No-
a perfect opportunity to invite a friend to vember 28, pre-printed invitations will be
join you. available for your use ... a different invi-

Other folks are more comfortable tation for every purpose ... and plenty of
with a “fellowship” event. Several of (See “Wonderful Time of the Year,” page 4)

See page 6 for a complete listing of services and
other events for Advent and Christmas

COME, LORD JESUS
Annual Children’s Christmas Service Builds on Familiar Theme

Is it Advent, or is it Christmas? The promises of God, made for generations o
ghurch is one of“t_hose place:,s tha; Chl'lSth‘. God’s people, WI!| in Christ Jesus
lives somewhat “in between come to fulfillment.

oA

the two during the weeks &3 . so')’. In the Children’s

of December, the weeks o %’. ¢ Christmas service this year,
& % the children will build on

leading up to Christmas.

At Faith Memorial some traditional themes

one way we live in that ﬂ 3 associated with the Advent
= wreath.

“in between time” is our
Throughout the ser-

annual Children’s Christ-

mas Service, held near ﬂ% ,§vice the children will light

very end of the season of %, o . é’ the Advent wreath and tell

Advent even as we prepar. J;omﬁ, \U' the story of the coming

for our own celebration of the eCember 19y * Christ and, finally, the story of

Nativity of Our Lord on December Christmas:

24th and 25th. The PROPHECY candle is lit and the

COME, LORD JESUS children tell and sing of theromise
The season of Advent is a season of of a Savior.

HOPE and EXPECTATION that the (See “Children’s Christmas Service,” page 7)
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CONGREGATIONAL
FINANCES

At this point in the year it’s all
about the “income” side

For those who have been keeping a
close watch, it will come as no surprise
that the congregation is yet again facing a
deficit between actual income and ex-
penses, at least in the General Fund.

By the time we get to the last month
of the year, it’s finally all about the
“income” side of the equation.
DRAMATIC INCREASES

While it's hard to “celebrate” when
facing a deficit north of $15,000, congre-
gational members have “stepped up” in
some big ways this past year. General
Fund offerings, when compared to 2009,
have increased by about $15,000.

These dramatic increases fall short of
that which is needed to meet ministry
expenses and short of what was pledged
earlier in the year.

The major question that remains is
how the few weeks of the year will com-
pare to the first, and to other years.

In years past offerings in December

were as much as double when compared
(See “End of Year,” page 9)
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PaSIIIl":s
Perspective

A NEW BEGINNING

More than once in the past several months | hawedony-
self in the midst of a grand “funk”, wondering when it wbbke
that our ministry at Faith Memorial would make the rituand
really show great signs that revitalization is underway

| was in the midst of that sort of “funk” when | begarpte-
pare this edition of #ie FATHFUL REPORTERaNd wondered to
myself what | might prepare for this perspective.

Call it the work of the Holy Spirit, or maybe an urgseen
blessing — as | looked at previous editions of the rettes! for
another bit of information, | came across my perspedbr this
past February and some reflections on the book “Magagian-
sitions”.

THE NEW BEGINNING
| took a few moments, grabbed the book off my shat, a

read a few pages for a second time, taking a look atotes.

The author observed concerning the third phase of ti@msi
Coming out of the transition and making a new beginning.
This is when people develop the new identity, experience t
new energy, and discover the new sense of purpose that
make the change begin to work.
| suddenly realized ... THAT'S what I've been looking for,

seeking after ... dare | say it ... “coveting”!

I've seen “hints” of a new identity, a confident identiyy
identity as a people and pastor who move forward bo

NEW IDENTITY

Over the last several years | have been as comfadmut
my efforts as Pastor and our efforts as a congregative seen
“hints” of a new identity, a confident identity, an idéygs a
people and pastor who move forward boldly.

Then | recalled the words | spoke just two days before pre
paring this perspective, “Nikolas Paul, child of God, youehav

dly|

WEDNESDAY WOMEN — The luncheons of the
Wednesday Women are opportunities for informal fellow
The group now will be meeeting for lunch at 11:30am en
first Wednesday of March, June, September, and December.
On December 1st the group will gather for it’'s annual
CHRISTMAS DINNER at Strongbow’s Inn.

Contact Linda Berner, 462-2774, ASAP so that sufficient
reservations can be made for Wednesday.

Friends and family who are not an active part of thighF
Memorial family are WELCOME! Please invite themjdm
the group.

GRAPE CLUSTER — In November, cluster members gath-
ered for their annual Thanksgiving Celebration. The Grafle
Cluster will also be providing the Advent Supper on Wedrjes-
day, December 1. Call Cindy Splitgerber or Bruce Lindn

see how you can help. Cluster members should beviregei
schedules for the new year.

WWW — Women Wanting Wisdom gathered last in Octcﬂ;er

ip.

and plans were made for future gatherings. Watch tle&lyy
bulletin Announcement®r more information.

YOUTH NEWS — Come meet with us on Saturday,
December 18, 6:00pm-8:00pm, at FMLC for tree decoratipg
I€lf anyone has a lead on where to get a donated or I

inexpensive, yet beautiful tree, please let Sherri Koaiv!)

Apple Crisp Kits are still available for $7.00 each, ie Mar-
thex. Proceeds will help defray cost of youth actisitie

Save the dates:
Saturday, January 8, 6:00pm — monthly meeting at
church: food, devotions, fellowship
Saturday, January 22 — ice-skating at Deep River
Park in the afternoon/evening.

Make plans now to be a part of things this winter.

ter

been sealed by the Holy Spirit and marked with the abss

Christ forever.” Itis in baptism that we are given wolantity.
NEW ENERGY

Energy ... I'll admit that at times it has been lackirtgs
something | desire more than anything else, NEW endrgy.
have, at times, prayer for MORE energy. More oftemtnot
the results have been less than | had hoped.

It's about time (and | paused to do it while preparing this
article) that | pray for NEW energy, for the energyt ttemes
from the Holy Spirit’s guiding and direction.

NEW SENSE OF PURPOSE

At the Voters’ Assembly on Sunday I'll admit beinia
depressed by “been here, done that” observations by Huand,
felt very much the same as it has in previous years.

My hope, my goal, be desire is that we, together, theer
next several weeks and months discover a new sense ospurp
My prayer is that we will see 2010 as a turning point in oar co
gregation’s life and ministry. When we celebrate ouh @hni-
versary in a few years | want desperately to look badksae
just how “revitalized” we have become as God’s people.

That is my perspective of life among God’s people ahFai
Memorial Lutheran Church. What's yours?

Pastor John Albers

“‘Because they didn't have e-mail then.
That's why God sent an angel
to proclaim the baby’s birth.”
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~ SUBMISSIONS
NECESSARY!

Submissions of articles and
news items are absolutely
necessary for AE FAITHFUL
REPORTERtO be an efficient
and helpful publication.
Thanks to those who conting
to submit regular articles.
Each board chairperson and
officer should consider
submitting regular updates q
the activity of his or her
board or office. Everyone is
invited to participate.

THE FAITHFUL REPORTERIS the
primary communication resour
for the people of Faith Memoriz
Lutheran Church, Valparaiso,
Indiana.

THE FAITHFUL REPORTERIiS
published monthly throughout
the year. Officers, board
chairpersons, and other memb
or friends of Faith Memorial are
encouraged to submit articles
upcoming events, updates on
congregation activities, and
items of interest for our
members and friends. Deadline
for submission of articles is the

2nd last Tuesday of each month.

Content of articles and other
submissions must be in harmo
with the mission of the
congregation and serve to
promote unity and fellowship
among God'’s people.

Editor: Rev. John M. Alber
Church Secretary:  Debbie Lan

Send address and other
corrections to:
THE FAITHFUL REPORTER
753 N. Calumet Av.
(Old Hwy. 49)
Valparaiso, IN 46383-7903
(219) 462-7684

Office Hours:
Tuesday through Thursday
8:30am-3:30pm

MISSION STATEMENT
Embraced by God
through the Gospel
of Jesus Christ our Lord
we share hope and heali
within and throughout
our community.

THOUGHTS FROM THE DEACONESS

“Where’s Advent?”

A woman approached me in a store a few weeks beforek3gi@ing and asked if | had seen
any Thanksgiving decorations. There were a few, buthbie was limited. Halloween had led
directly to Christmas, with minimal focus on what cdmerveen. As | continued my shopping, |
thought that Thanksgiving wasn’t the only thing missing. evéls Advent? Society has us so fo-
cused on Christmas that Advent is lost in gifts and paatidscarols. What do we lose without those

e four weeks before Christmas? What meaning is therdabgin a manger without Advent?

Advent and Christmas go together, in the way that LenEaister do. Without Lent, Easter has
no meaning. A man on a cross and an empty tomb magense without a time to reflect on what
brought that man to the cross and tomb. With no knowleddeealization of our broken relation-

N ship with God, the cross and tomb mean nothing. SwitlisAdvent and Christmas. A baby in a
manger makes no sense without time to realize whybtiat had to be born.

We may not know it or feel it, but we are in despenated of Advent. Advent forces us to slow
down and contemplate the meaning of the coming Messiah. nfdsks us to look again at our pri-
orities in life and see if they will be in sync withetpriorities of the coming Messiah. Do we want
to run with the shepherds to the manger? Are we reasyl twhat we hav
ceseen? Are we willing to know what that baby will expefcus?
al Because of the coming of this baby, the prophet Idaiatold strange
happenings in the world.

nation will not lift up sword against nation

people who walked in darkness will see a great light

comfort will come to the people

the blind will see
ers sorrow and sighing will leave
> These are only a few of the things that will happen beaaiube arrival of FOR WAR
bnthe baby. But these will not be realities unless redravolved. Nation wil ANYMORE.
continue to lift up sword against nation unless we put dinersword of
anger with our co-worker. People will not be comfortethieir grief unles ISAIAH 24
we enclose them in arms of love. The blind will n@ #ee grace and love of God unless we model
that for them. The world will see the baby in thamger through us.

Do we just go from Halloween to Christmas? Do we viamtn with the shepherds to the
manger? Are we ready to tell what we have seen?wéngilling to know what that baby will ex-
nypect of us?

SWORD
AGAINST

h

Becky Graef, Deaconess

WORSHIP SCHEDULE

Unless otherwise noted, all services are fronLiitberan Book of Worship.

5 Day Time & Service Time & Service
ngNov. 28 |Advent 1 8:00am, Holy Communion [10:45am, Morning Prayer
Dec.1 |Advent Mid-Week |7:00pm, Holden Evening Prayer
Dec.5 |Advent 2 8:00am, Morning Prayer |10:45am, Holy Communion
Dec. 8 |Advent Mid-Week |7:00pm, Holden Evening Prayer
Dec. 12 |Advent 3 8:00am, Holy Communion |10:45am, Morning Prayer
Dec. 15 |Advent Mid-Week |7:00pm, Holden Evening Prayer
Dec. 19 |Advent 4 8:00am, Holy Communion |10:45am, Children’s Service
Dec. 24 |Christmas Eve 7:00pm, Service of Lessons and Carols
Dec. 25 |Christmas Day 9:30am, Holy Communion
Dec. 26 |St. Stephen 8:00am, Holy Communion [10:45am, Holy Communion
Jan. 2  |Christmas 2 8:00am, Morning Prayer 10:45am, Holy Communion
!
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Assisting Ministers’ Schedule, November 28 — December 26
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NOTE: As always, it is VERY helpful if Assisting Ministers take the time to SIGN-UP themselves, rather than be scheduled by the office.
If you would RATHER have the office “assign” you a time, please just let Becky Graef know.

INVITATIONS SUNDAY SCHOOL UPDATE
(Continued from page 1) From Old Testament History to the Christmas Story

;ggi;(g. you to add your own personal How much do you know about the children_ was “God is our King”. All of
You can take invitations for each story of Jos_eph and his brothers? How the stories were also from the Old Testa-
event, or just the one that is your favorite. about the Kings of Israel? . . ment. .
Think about including your family and . I,f, your kn_owledge base is a bit Moving forward_, both groups will be
friends, neighbors and co-workers in your slim”, you might want to ask a _Sunday focu_smg on the Chrlstm_as story. After
list of “invitees”. School student for a bit of a review. the first of t_he year continues to focu_s on
THE FOCUS Jesus as King and what that means in our

Take a look at the “It's a Most Won- livi God's children tod
derful Time of the Year” schedule of In the past weeks the focus for the living as &od's children today.
Sunday School : :

events on page 6 of this edition ofd ‘
FAITHFUL REPORTER lessons has, for g
WHAT’'S NEXT? the older chll_dre_, :
More ideas are being suggested all been on the jour —=
the time, with plenty of opportunity to ney of Jose_ph Q=
engage more and more church members E_gypt, starting
in this vital work. with the story of
One thing to note: Rebekah and

plans for a commu-
nity education
event are in the
works for January
-February. More
information will

be announced as

Isaac, moving o
until when the
family moved to
Egypt. Most
often the story
was told through=—
a radio show in j

which Joseph

soon as it be- _ :
comes avail- was interviewed
able The theme Sunday School students peer out from underneath the “booth” they

for the younger created for a Feast of Sukkot, or “thanksgiving” on Sunday, Nov. 21
4
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2, Invitations for each event will be available for your use beginning Sundagnitber 28. Plan now to
CL) invite a friend or family member, a neighbor or co-worker to be agfaypur Advent and Christmas at
2 Faith Memorial.



CARPET CLEANING

A big difference. Now, can you help cover the cost?

Thanks to the generosity of a few making an EXTRA contribution to
folks, the carpets in the narthex, gath- help cover the $500 cost.
ering space, and hallways have been Contributions to the “Building
professionally cleaned. Repair Fund” will be used for this kind

Over the years coffee and other  of necessary maintenance that might
drink spills had left plenty of stains,
not to mention ice and salt in the win-
ter on the main entrance steps.
THANKS

Sunday, November 7, a few dedi-
cated folks made sure that pews and
other furniture were temporarily “re-
located” so that the cleaning could be
“wall-to-wall”.

Tudor Services provided the con-
gregation with a significant discount
and the work was completed within Marton, our team
just a few hours on Monday, Novem- leader for Property
ber 8. Even the Weight Watchers wereMaintenance,
able to meet right away that night. may already
COVERING THE COSTS have had the

If you are one of those who appre- same idea!
ciate the work that was done, consider

CHILDREN'’S CHRISTMAS SERVICE

(Continued om page 1) CHILDREN'S CHRISTMAS

The BETHLEHEM candle is lit as
the story of theomingof the Sav- | SERVICE REHEARSALS

ior is shared.

The ANGEL'’S candle is lit as the

story turns to the fields and the

angelswho speak of the Savior’s

birth.

The SAVIOR'’S candle is lit as the

children and congregation rejoice

that the saviocomes for us
CHANGE IN PLANS

In the past all the preparation for

is a deficit in the General Fund.
OTHER PROJECTS
There are plans in the works for

of them now wait-
ing until Spring.

If you see some-
thing that you
would like done,
speak up! Arpad

Saturday, December 11
and

Saturday, December 18
beginning at 9:00am

Questions?
Speak with Deaconess Becky
Graef or Debra Albers

otherwise not be completed while there

YOUTH GROUP NEWS

Several events planned for the g
coming weeks

After a busy summer ... and a few m
graduations ... the FMLC youth are
getting organized for a busy winter.
UNSTOPPABLE!

The runaway train in the movie
appeared to be unstoppable. The big-
whig corporate owners who cared
more about their money than other

O
Z

>
Z

other projects around the church, manyeoples’ safety seemed unstoppable.

Yet the self-denial, love of family, and
concern for individuals shown by the
Frank and Chris really was unstoppa- e
ble.

This was part of the youth group’s ==
discussion, following the November
viewing of the movidJnstoppable _|
We are thankful that God’s love
through Jesus Christ is the most un- ;U
stoppable thing of all! '<
UPCOMING PLANS "

On Saturday, December 4, we
hope everyone joins the group to travets
to Pokagon State Park for a day of o
sledding on their refrigerated toboggan=
track. The group will leave church at
8:00am and return by 5:00pm. Cost
for the trip is $15 per person, which
includes transportation, lunch, and
three hours of toboggan rental. You
may want to bring money for snacks
and hot chocolate.

To ensure that we have enough
transportation, please let Sherri Nord
(764-8425) know by Sunday, Novem-
ber 28,and turn in the permission form
- available in the narthex.

this service was done on Sunday morn:
ing during the Education Hour. This - .
year only some of the preparation will ON€ person continuing service ...
be done on Sundays, while additional Jon Kilpinen has served as a
rehearsals will take place on two Satur-leader of the congregation for many
days in December.

On Sunday morning the focus will
be on learning a few of the songs that
will be used this year for the service.
The two Saturday rehearsals
(December 11 & 18) will focus more
on the speaking parts and “staging”.

Deaconess Becky Graef and Sun-
day School team leader Debra Albers
are taking the lead this year. If you
have any ques-

critical than over the past year as the
new Board of Directors got organized.

is available to serve in his place.
NOMINATIONS
The Nominations Committee

Ben Fryman, Jerry Splitgerber, and
Bruce Kehe identified two candidates
to stand for election at the meeting on

tions, please Sunday, November 21. Both are
speak with “familiar” as leaders at FMLC.

them as soon Dorothy Kehe was re-elected to
as possible.

was elected to fill the other vacancy.
Both will serve for a two-year term

DIRECTORS ELECTED

years, but his service was never more elected to a two-year term with the

It is a blessing that another leader of Directors is intended to carry with it

chaired by Dave Pilz and consisting of maintenance of the affairs of the Con-

one new person begins service

Pilz will continue to serve the last year
of a two-year term. Each director is

J92U0J UOMeWIoUl pue sae

>

1 Bul

limitation of two terms. =
Serving as a member of the Board

considerable responsibility. “The
Board of Directors shall bear ultimate
responsibility for the operation and

Ansiuiw @

gregation.” (Interim Bylaws, Part Il
Section 3.1)
OFFICERS

At its annual meeting in January,
the Board will select a President, Vice-
President, and Secretary from its mems-,

serve on the board and Bruce Lindner bers. Additionally, the board appoints=-

the Treasurer. Pastor Albers appoints Q
the Financial Secretary, who is then ¢

ending in 2012. Laura Frost and Dave approved by the board.
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ORGANIZING FOR MINISTRY
Officers and Standing Committees

This sixth in a series of articles focus Board of Directors, but does serve as a
on one part of the “interim” structure that member of the Finance Committee (see
can be a bit confusing, the identification below). Dave Chambers has served in
of officers and members of standing com-this position for the past year.
mittees. Pastor Albers appoints the Financial
OFFICERS Secretary, but that appointment is then

Three officers are selected by the  approved by the Board of Directors. has served with Laura
Board of Directors from among their own STANDING COMMITTEES Frost (Board member)
members at their annual meeting. Two of the three standing committeesand Dave Chambers (Treasurer) on this

Previously the President and Vice- are also appointed by the Board of Direc- committee in 2010. Since both Laura and
President served for one year and the Sedors early in the year. Bruce will be on the Board of Directors in
retary for two. Now these serve one-year Elders Committee 2011, a new member of the Finance Com-
terms, but can be re-elected, assuming One member of the Board of Direc- mittee must be appointed this year.
they continue to be a part of the Board. tors is appointed as the Board’s represen-  Both of these committees select their

This year the Board will have to se- tative to the Elders Committee. Two own chairperson.
lect a new president since Jon Kilpinen, other members who are not on the Board WANT TO SERVE?
current president, is coming off the Board also serve on the Elders Committee. If you are interested in serving as
of Directors at the end of 2010. Kent Eichstaedt and Paul Nord have Treasurer, Financial Secretary, or as a

Dave Pilz (VP) and Dorothy Kehe  served with Dave Pilz on this committee member of one of the two committees,
(Secretary) continue on the board but mayn 2010. Each is eligible to continue ser- speak with any member of the Board of
or may not continue in those offices for  vice into 2011. Directors or Pastor Albers.
the balance of their term on the board.  Finance Committee The Board of Directors’ annual meet-
OTHER OFFICERS One member of the Board of Direc- ing, when appointments will likely be

The treasurer of the congregation tors is appointed as the Board’s represen-made, must take place in January, but a
does not need to be a member of the tative to the Finance Committee. The  date has not yet been set.

INTERESTING E-MAIL

Since no one sent any good Advent or Christmas emails ... Pasty Wé “digging” and found this email,
a re-print from Garrison Keillor, host of A Prairie Home Companion.

SINGING WITH THE LUTHERANS

I have made fun of Lutherans for years. | once sang the bass line of Children 5. Lutherans be-
But | have also sung with Lutherans, and of the Heavenly Father in a room with lieve in miracles
that is one of the main joys of life, along about three thousand Lutherans in it; and  and even expect miracles, especially
with hot baths and fresh sweet corn. when we finished, we all had tears in our  during their stewardship visitation pro-
We make fun of Lutherans for their eyes, partly from the promise that God will grams or when passing the plate.
blandness, their excessive calm, their feanot forsake us, partly from the proximity 6. Lutherans feel that applauding for their
of giving offense, their lack of speed and of all those lovely voices. By our joining children's choirs would make the kids
also for their secret fondness for macaronin harmony, we somehow promise that we too proud and conceited.
and cheese. But nobody sings like they davill not forsake each other. 7. Lutherans think that the Bible forbids
If you ask an audience Mew York | do believe this: These Lutherans are them from crossing the aisle while
City, a relatively Lutheranless place, to the sort of people you could call up when  passing the peace.
sing along on the chorus dfichael Row you're in deep distress. If you're dying, 8. Lutherans drink coffee as if it were the
the Boat Ashore, they will look daggers they'll comfort you. If you're lonely, they'll  Third Sacrament.
at you as if you had asked them to strip tdalk to you. And if you're hungry, they'll 9. Some Lutherans still believe that an
their underwear. But if you do this amonggive you tuna salad! ELCA bride and an LC-MS groom
Lutherans they'll smile and row that boat The following list was compiled by a make for a mixed marriage.
ashore and up on the beach! And down tH20th century Lutheran who, observing  10.Lutherans feel guilty for not staying to
road! other Lutherans, wrote down exactly what clean up after their own wedding re-
Lutherans are bred from childhood tohe saw or heard: ception in the Fellowship Hall.
sing in four-part harmony. It's a talent thatl. Lutherans believe in prayer, but would 11. Lutherans are willing to pay up to one
comes from sitting on the lap of someone  practically die if asked to pray out loud. dollar for a meal at church.

Treasurer and one
other member who i
not on the Board
also serve on this
committee.

Bruce Lindner

singing alto or tenor or bass and hearing 2. 12. Lutherans think that Garrison Keillor

Lutherans like to sing, except when

the harmonic intervals by putting your

head against that person's rib cage. It's
natural for Lutherans to sing in harmony. 3.
We're too modest to be soloists, too
worldly to sing in unison. When you're
singing in the key of C and you slide into 4.
the A7th and D7th chords, all 200 of you,
it's an emotionally fulfilling moment.

with more than four stanzas.
Lutherans believe their pastors will
visit them in the hospital, even if they
don't notify them that they are there.
Lutherans usually follow the official
liturgy and will feel it is their way of
suffering for their sins.

confronted with a new hymn or a hymn

stories are totally factual.

13. Lutherans still serve Jell-O in the

proper liturgical color of the season
and think that peas in a tuna noodle
casserole add a little too much color.
14.Lutherans believe that it is OK to poke
fun at themselves and never take them-
selves too seriously.

| If you have an interesting e-mail that you would like to share, is¢mdewsletter @faithmemorial.net. |
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SEVERAL RESPOND TO CALL TO SERVE
What's your unique talent?

At the “What’'s Happening!” session For example: only one photo is in-
on Sunday morning, November 21, Pastorcluded in this edition of HE FAITHFUL
Albers reviewed a “short list” of smaller RePORTER One or two persons are
“tasks” that need attention at Faith Me- needed to take responsibility for more
morial. regularly taking photos at congregational

The plan ... that several individuals events.
would step forward and “claim” one or Another similar example are the
more of those tasks to be their own. many articles in this monthly newsletter.

Several people did. But several slots If they all start to sound very much the
remain open. same, it's because Pastor Albers is writ-
POSITIONS FILLED ing many of them. The “Thoughts from

Tamara Hall and Geri Dolezal both  the Deaconess”, “Youth News”, and
spoke up to claim the job of organizing a “Sunday School Update” are about the
“Garden Club” to help care for the flower only regular contributions from other

beds and landscaping around the church church members and Ministry team lead-

building. Much of this work will wait ers. Additional “reporters” would not

until the spring, but watch for the two to  only make newsletter preparation easier.

“get organized” and recruit a few others The result would be more interesting!

to help them.
Light suppers prior to worship on the changed regularly, but often an “out-of-

Wednesday evenings in Advent and Lent date” message remains for at least two or

have become an important part of our ~ three days, if not a week. Pastor Albers

congregational life.

EVENT
REMINDERS

Each month FMLC helps with
services designed to bring word and
sacrament ministry to those who can-
not attend worship regularly.

WHISPERING PINES
Service of the Word

4th Sunday at 2:00pm

PINES VILLAGE
Holy Communion
1st and 3rd Thursdays at 2:00pm
(Pastor Albers leads on the 1st Thurs
day. A pastor from Immanuel, Valpc
leads on the 3rd Thursday.)

D

_

END OF YEAR

(Continued from page 1)

The message on the church sign getsto other months. In other years the in-

crease has been 50% or less.
For the first 11 months of the year,
General Fund offerings will average

would be happy to supply the messages apout $17,000 per month. Current esti-

Bruce Lindner and Cindy Splitgerber and even a worksheet to make the job of mates are for offerings in December to hit

“recruited” a few other members of the  changing the sign easier.

Grape Cluster to take responsibility for THE PROVERBIAL “TIP”

the first Advent Supper on December 1. These are just the proverbial “tip of

Two other groups are needed to help withthe iceberg” of tasks that could more ef-

the suppers on December 8 and 15. fectively engage church members in the

CRITICAL TASKS ministry we share at Faith Memorial.
Critical tasks remain “unfilled”, sev- What is your unique talent? What

eral of them in the category of “marketing gift would you like to share?

and communications”.

SPECIAL EVENTS
IN OUR CHURCH SCHEDULE

Wednesday, December 1, 11:30am Women’s Luncheon

Strongbow’s Call Linda Berner for details
Wednesday, December 1, 7:00pm Advent Mid-Week
Sanctuary With light supper at 6:00pm

Saturday, December 4, 5:00pm
Harre Union, Alumni Room

Wednesday, December 8, 7:00pm

Dessert Reception
Following the VU Christmas Concert

Advent Mid-Week

Sanctuary With light supper at 6:00pm
Wednesday, December 15, 7:00pm Advent Mid-Week
Sanctuary With light supper at 6:00pm
Sunday, December 19, 10:45am Children’s Christmas S ervice
Sanctuary

Sunday, December 19, 1:00pm
401 Lafayette St.

Friday, December 24, 7:00pm

Albers’ Family Open Hou se

Christmas Eve

Sanctuary Service of Lessons and Carols
Saturday, December 25, 9:30am Christmas Day
Sanctuary Festival Service with Holy Communion
Sunday, December 26, 8:00am & 10:45am St. Stephen
Sanctuary Deacon and Martyr
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$25,500 (50% more than in other
months).

In 2007 and 2008, offerings were
75% more in December than in other
months. In 2010 this would mean offer-
ings of nearly $30,000! In 2009 that
same percentage was only 40%, lowering
the 2010 figure to less than $24,000.

Obviously that $6,000 means a major
difference in what is finally reported as
the General Fund deficit for 2010. The
higher number would result in the lowest
General Fund deficit since 2007 and a
trend towards eliminating that deficit in
2011 or 2012.

EXPENSE CUTS

Although efforts to reduce expenses
won’t end on December 31, there are
really no more expenses that can be
trimmed in this calendar year ... unless
there is little need for snow removal be-
tween now and then.

We have cut expenses ... when com-
pared to the 2010 budget ... by nearly
$23,000! These dramatic cuts have come
at the expense of some ministry includ-
ing, especially, the services of a student
choir director for 2010-2011 school year.
ONE MONTH

When preparing figures for this edi-
tion of THE FAITHFUL REPORTER Pastor
Albers realized that we are, essentially,
ONE MONTH short in having income
meet expenses. Through the end of Octo-
ber expenses totaled just over $190,000.
Through the end of November offerings
should total about $190,000.



THE FINANCIAL REPORTER
ESTIMATEDthrough 11/30/2010

Year-to-date Offerings Financial data
2009 Year-to-date is hidden in the

Over/(under) "\’A”e“rgig’resrs'on-

Year-to-date Offerings should contact

ORB funds transfer the church
Total Operating Income office for the
®To cover salary increase latest informa-

. tion.
Total Operating Incomg

Year-to-date Expenses
Net Gain/(Loss)
2009 Actual YTD Loss

PExpenses to date are approx. $25,000 le
than the 2010 Ministry Budget.

More detailed reports of income and ex-
penses are available to those who would
to review them. Send an email to of-

fice@faithmemorial.net or call 462-7684.

Board of Directors
Update

The Board of Directors last met on
Monday, November 15, with the prima|
goal of being prepared for the Annual
Voters’ Assembly on Sunday, NovemQ
21.

The group reviewed the agenda fg
the meeting so that everything could b
presented in the most helpful way pos
ble. (Hopefully those in attendance on
Sunday, November 21, recognized the
fruits of these labors!)

Pastor Albers reviewed with the
Board the 2011 Ministry Budget Powe
point presentation as the group contin
to make smaller edits to make sure thd
information was presented in the most
helpful way possible.

As reported in other places in this
edition of THE FAITHFUL REPORTER(SEe
Congregational Finances, page 1, and
Annual Voters’ Assembly meeting, thig
page) the projected General Fund defi
for 2010 appears to be climbing a bit t
just over $15,000. Obviously the final
number will depend very much on fina
expenses and income for the last five
weeks of the year.

The Board of Directors also advisd
Pastor Albers as to what and how mugd
to include in his report to the Voters’
Assembly. President Jon Kilpinen wa
also preparing a report to offer on beh
of the Board of Directors.

The one major item that still requir
Board of Directors action is the Action
Plan that Pastor Albers presented earl
this fall. The present board may still

meet one time in December so that the¢
new board can work on other items bef

Yy

=

ANNUAL VOTERS’ ASSEMBLY MEETING

Budget Adopted, Directors elected
The interim congregational structure adopted in Decen26@9, calls for annual
meetings of the Voters’ Assembly in place of meetirgygis times a year as in the past.
The bylaws vest much more authority in a new Board addbirs and focuses the ordi-
nary work of the Voters’ Assembly on matters of apprguhe annual ministry budget
and electing members of the Board of Directors.

BUDGET
This past year making an attempt to “stabilize” ceggtional finances has been a
major focus of most everyone involved in congregatiosedérship. Approaches were
made to congregational members in small group settingsd-efferings increased as a
result. Close analysis of every expenditure was mafiledavays of reducing expenses
— and major cuts were made to the budget. However, thépation for 2010 is still a
significant deficit between General Fund income and resgein excess of $15,000.
Jon Kilpinen, as President and on behalf of the BohRirectors, made a presenta-
tion concerning the ministry budget for 2011. A couple of meljanges were included
in that presentation:
The budget structure will more closely align with newmigtry Team structure
The budget will be intentionally structured to includeétl costs” as well as
“additional priorities”, requiring
Board of Directors approval in ord
to be spent.
Special Fund ex-
penditures will bg
more intentionally
reported, provid- [
ing a more com-
plete picture of
congregational
efforts.

5i- BOTTOM LINE
The “bottom line”
... which members off% & 59
the Voters’ Assemblyl il H#%  pHSE "
continue to desire ... is that we will likely continue &céd a deficit between General

- Fund income and expenses into 2011. Expenses can no lomgdubed without dra-

iedmatically changing “the way we do business”. The amotideficit in 2011 will be

directly related to the amount of offerings the congliegaeceives.

At the presentation on Sunday, November 21, the Bodbdr@ttors presented a
deficit amount based on the following assumptions:

Our projections/estimates for 2010 (especially onrtherne side) are accurate.

There will be only a slight increase in income in 28$Xompared to 2010.

Only the “fixed costs” will be spent, no “additional piiees” funded in 2011.
These assumptions would result in a deficit for 2011 ofgust $18,000 (about $2,600
Cit more than in 2010, since ORB funds are no longer available).

J The amount of that deficit is dramatically less thamtwwias anticipated in 2010
(more than $40,000), but a deficit still increases theuatnaf General Fund debt the
congregation must take on in the coming months.

ELECTIONS
Jon Kilpinen and Dorothy Kehe were each completinghéiiali one-year term on

d the Board of Directors. Dorothy Kehe was re-eleeired Bruce Lindner will replace

h Jon Kilpinen on the board. Each of these personsseiille for a two-year term.

INTERIM

The November, 2011, the Voters’ Assembly must decidehghéd make perma-
nent the current “interim” changes to the structure efdbngregation.

When the new “accountable leader model” for churalrcire was presented last
PS fall, it was adopted as an interim structure as one wayake sure that this new way of

doing business “fit” Faith Memorial.

r The resolution which the congregation adopted includeditiak‘resolved”:

“This Resolution shall be effective upon passage and shall expiBecember 31,

2001, at which time the Interim Bylaws provisions shall terminate landxisting

provisions of the Constitution and Bylaws suspended by this Resolwlbhesh
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ginning in 2011.

reinstated.”
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/This resource is provided so that the readings and @baurces we use in worship each week might be used im)gQ
or family bible study. Consider using these resoure@sdpare for worship or to review the lessons ahdroesources following
worship. Typically this page will include informatiorr fine current month plus one or two Sundays as spaeesallo

The Season of Advent
First Sunday in Advent, November 28, 2010
Stir up Your power, O Lord, and come, that by Your protection we magtged from the threatening perils of our sins and
saved by Your mighty deliverance; for You live and reign wéitdther and the Holy Spirit, one God, now and foresenen
Isaiah 2:1-5War transformed into peace
Psalm 122Pray for the peace of Jerusalem! “May they be secure who lmwvig(lys. 122:6)
Romans 13:11-14&alvation is near; wake from sleep
Matthew 24:36-44The sudden coming of salvation
Second Sunday in Advent, December 5, 2010
Stir up our hearts, O Lord, to make ready the way of Your omggtten Son, that by His coming we may be enabled to serve You
with pure minds; through the same Jesus Christ, our Lord, who Ingeseggns with You and the Holy Spirit, one God, now ang¢l
forever. Amen
Isaiah 11:1-10From David’s line, a ruler bringing justice and peace
Psalm 72:1-7Blessed be the Lord, the God of Isréie$. 72:18)
Romans 15:4-13,ive in harmony, welcoming one another
Matthew 3:1-12A voice cries: Prepare the way of the Lord
Third Sunday in Advent, December 12, 2010
Lord Jesus Christ, we implore You to hear our prayers and to lightedarkness of our hearts by Your gracious visitation; fo
You live and reign with the Father and the Holy Spirit, one God,ar@forever. Amen
Isaiah 35:1-10The desert blooms as God’s people return from exile
Psalm 146Blessed is he whose help is the God of J§Esb146:5)
James 5:7-11Ratience until the coming of the Lord
Matthew 11:2-15The forerunner of Christ
Fourth Sunday in Advent, December 19, 2010
Stir up Your power, O Lord, and come and help us by Your might, thahthetsch weigh us down may be quickly lifted by Your
grace and mercy; for You live and reign with the Father and the Silyt, one God, now and forever. Amen
Isaiah 7:10-17The sign of Immanuel
Psalm 24Lift up your heads, O gat€PBs. 24:7)
Romans 1:1-7Paul’s greeting to the church at Rome
Matthew 1:18-25A God near at hand
St. Stephen, Deacon and Martyr, December 26, 2010
Heavenly Father, in the midst of our sufferings for the sak#habt grant us grace to follow the example of the first martyr,
Stephen, that we also may look to the One who suffered and wasiedunic our behalf and pray for those who do us wrong;
through Jesus Christ, our Lord, who lives and reigns with You andalyeSiirit, one God, now and forevexmen
2 Chronicles 24:17-2Zechariah is stoned to death
Psalm 119:137-144;our righteousness is righteous fore(®19:142)
Acts 6:8 — 7:2a, 51-6(Gtephen is stoned to death
Matthew 23:34-39Jesus laments that Jerusalem kills her prophets
First Sunday after Christmas, December 26, 2010
O God, our Maker and Redeemer, You wonderfully created us andincéneation of Your Son yet more wondrously re-
stored our human nature. Grant that we may ever be alive in Honmmwade Himself to be like us; through Jesus Christ, obr
Lord, who lives and reigns with You and the Holy Spirit, one God amo\forever. Amen
Isaiah 63:7-14lsrael saved by God’s own presence
Psalm 111He sent redemption to his peogls. 111:9a, b)
Galatians 4:4-7Children and heirs of God
Matthew 2:13-23The slaughter of innocent children

A New Year Begins ...
The church calendar is organized a bit differently than the lunancklr, around two main festivals, The Nativity of Our Lord
(Christmas) and The Resurrection of Our Lord (Easter). The biegimf the year depends on the “weekday” of Christmas.

- December 25 is a SATURDAY this year, the FOURTH (last) Simdéalvent is, therefore, December 19.
- Counting backwards, then, the FIRST Sunday in Advent is Novemblee 28rliest date for the First Sunday in Advent.

- Additionally, since there are still 12 DAYS of Christmas, tlaeeeTWO Sundays after Christmas this year. However, the
first, December 26 is a “lesser” festival, St. Stepheradda and Martyr. The second is January 2.

- The season of Christmas ends with the Festival of Epiphany on January 6

- /
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Faith Memorial Lutheran Church
753 N. Calumet Av. (Old Hwy. 49)
Valparaiso, IN 46383-7903

(219) 462-7684

ADDRESS SERVICE REQUESTED

BIRTHDAYS
December
1 Linda B. 15 Kathi B.
Donald E. Janet K.
2 Jim M. 16 Thomas B.
3 ChrisC. Ethan S.
6 Eric B. 17 Barb P.
7 David C. 18 Candace E.
8 David A. Elise G.
Christian N. 22 Christiana P.
9 Evelyn B. Kathryn R.
10 Cecil L. David S.
Joseph P. Nickolas V.
12 Paul F. 25 Karl B.
Ted P. 29 Olivia C.
13 Russ E. 30 Joshua P.
14 BrianT. 31 Dianna B.

Due to the privacy of personal information, last names are
either abbreviated or eliminated in the online version.
Members are encouraged to call the church office for com-
plete information.

ANNIVERSARIES

December

3 Matt & Laura 16 years

5 Kevin & Kathleen 23 years
13 Bill & Marie 52 years

17  Arpad & Fran 44 years

Bobby & Debbie 22 years

27 Paul & Michelle 28 years

29 John & Karen 42 years

Did we miss one?

Check the dates if you celebrate a birthday or anniversasy thi
month. Put a note on the desk in the church office or send a
to office@faithmemorial.net.

note



